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EXECUTIVE SUMMARY
We have conducted the Vehicle Usage Audit of the Board of County Commissioners. The audit period
covered transaction dates from October 1, 2005 through September 30, 2008. This integrated audit
included business processes for Fleet Management parts inventory, County fuel transactions, and
vehicle usage, with an emphasis on take-home and assigned vehicles.
Overall, we concluded that controls and procedures for each business process could be improved.
Based on our review, we are unable to provide assurances over the accuracy of inventory. We
identified numerous areas in the Fleet parts inventory and software process that need improvement.
Numerous adjustments to inventory, data entry errors, and differing methods of inventory valuation of
Fleet FASTER and Pentamation contributed to inventory reconciliation variances. Additional training,
segregating duties, and increased monitoring should ensure greater accuracy of data. During the course
of this audit, the Fleet Management Director (FMD) implemented numerous corrective actions.
The Wright Express (WEX) and County Gasboy fuel transaction records contained excessive errorsinaccurate odometer readings, and invalid vehicle asset numbers. This issue was a previous finding in
the Fuel Operations Audit report in 2005. Fraudulent use of a WEX occurred, whereby 37 Fire
Department transactions were charged, using an Animal Services employee’s ID number. Fire Services
management had reported the fraud to the Citrus County Sheriff’s Office, but no positive identification
could be determined from the store’s security tapes. Management should increase monitoring and
implement stronger controls to improve accountability and validate that all fuel purchases are for
County purposes only.
The County authorized 37 take-home vehicles (THV) in FY 2007, and 38 for FY 2008. The THV
operating costs for the combined fiscal years totaled $253,447. Of the total 961,944 miles driven,
approximately 316,690 were commuting – the equivalent of one-third. The individual commuting use
ranged from 3% to 96%. Controls over take-home vehicles must strengthen to increase accountability
and compliance with IRS. Use of THVs should provide an economic benefit to the County, or be
restricted to emergency situations to preserve life or property.
During this period of declining revenues and budget cuts, we recommend eliminating all commuting in
County vehicles, with the exception of on-call emergency responders to situations requiring the
preservation of life or property. We also recommend restricting the current practice of employees
driving vehicles to nearby County locations, which often are located near the employee’s residence.
Vehicles were underutilized in FY 2007 and FY 2008, while vehicle purchases continued. We
recommend evaluating whether those vehicles driven less than 5,000 miles annually may be substituted
for budgeted vehicle acquisitions.
The County Vehicle Policy should be revised to implement stricter standards for take-home vehicle
justifications, to strengthen controls, and to clarify the no-idling policy. We recommend the creation of
a vehicle review team to perform independent reviews of take-home vehicles requests and justification
criteria prior to submission to the County Administrator for approval.
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BACKGROUND
Fleet Management (FM), an internal service fund, provides preventive maintenance, routine repairs and
fabrication on County vehicles and equipment on a cost reimbursement basis. As of October 2008,
Fleet Management maintained and managed an inventory of 655 assets, which included:
A. 401 vehicles
1.
2.
3.
4.
5.
6.
7.

65 fire rescue vehicles
18 automobiles
20 vans
27 buses
35 SUVs
187 pickup trucks (light, medium, and trucks with utility beds)
49 heavy duty trucks

B. 254 pieces of equipment
1.
2.
3.
4.
5.
6.
7.
8.
9.

59 heavy equipment assets
62 landscaping equipment assets
70 trailers
10 rollers
17 boats
12 generators
3 forklifts
14 ATV/carts
7 light road equipment assets

C. Of these assets, 29 vehicles, belong to outside agencies – 28 to the Health Department, and 1 to the
Supervisor of Elections
1.
2.
3.
4.
5.

5 cars
11 pickup trucks
9 SUVs
3 vans
1 bus

Fleet Management maintains the County fuel facility and bills each department for monthly fuel site
transactions (Gasboy). FM also oversees the Wright Express fuel card program, which consists of
distributing fuel cards, maintaining users, and reviewing user transactions.
The following table depicts the County’s Wright Express and Gasboy fuel consumption (excluding
outside agencies):
Fiscal Year Gallons
2007
471,288
2008
452,466

Fuel Cost
$1,187,634
$1,600,946

These figures do not include bulk fuel purchases for off-road equipment, or fuel transactions purchased
with p-cards.
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On March 27, 2007, the Board approved a two-phase Fleet Management Policy, Administrative
Regulation AR: 8.12, which addresses hierarchical responsibilities, the vehicle replacement policy,
vehicle maintenance and repair, vehicle and equipment utilization criteria, and vehicle acquisitions and
disposals.
This policy authorized the creation of a Vehicle Replacement Trust Fund, and a Vehicle and Equipment
Replacement Policy, effective October 1, 2007 (Phase I). The fund enables departments to budget for
vehicle/equipment replacement costs by spreading the replacement fee over the estimated life
expectancy of the replaced item.
Phase II, Maintenance Policy, effective on October 1, 2008, transferred “custodianship,” full
responsibility, and accountability of County vehicles and equipment to Fleet Management.
Departments are now charged an annual maintenance fee for routine and breakdown maintenance,
based on the previous year’s repair and maintenance costs.
The following table depicts all vehicle and equipment maintenance costs incurred by the departments:
Fiscal Year
2007
2008

Costs
$1,469,428.78
$1,399,070.30

To manage their operations, Fleet utilizes the FASTER system. This software package includes
modules to:
- Track assets (vehicle and equipment information)
- Process parts (purchases, issuance, inventory control)
- Track fuel (the Gasboy system used at the County fuel site interfaces with this
module)
- Issue work orders (record costs for labor, outside services (sublet), and parts) for
billing
- Analyze data via management reports
The asset management module contains comprehensive data to determine vehicle replacement,
schedule preventive maintenance, provide historical information by month, year-to-date, and life-todate, and track warranty information.
The parts management module provides data relative to inventory control, economic order quantity
(EOQ), vendors, and utilizes bar coding for issuing and receiving parts, and conducting inventory.
The fuel management module stores fuel transactions (and is capable of integrating with the Wright
Express fuel card program) which assists in tracking fuel usage by employee, vehicle, or department.
At this time, only County fuel site (Gasboy) transactions are recorded in the FASTER system.
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SCOPE AND OBJECTIVES
The audit period primarily covered Fleet parts inventory transactions, vehicle fuel transactions, and
vehicle usage for the fiscal years 2006 through 2008.
The objectives of this audit were to determine:
1. The controls over inventories are adequate
2. The inventory exists and is property of the County
3. The quantities and amounts reported are correct, and departments are
properly billed
4. If fuel consumption for vehicles is adequately monitored
5. If vehicle usage logs are adequately maintained
6. The adequacy of justification criteria for replacing, acquiring, and assigning
County vehicles
7. If County take home vehicles (THVs) are used for personal use
8. If the controls for THVs are adequate
9. If County assigned vehicles are used inappropriately (for non-reported
commuting or personal use)
The audit is a tool to assist management in the evaluation of the organization’s internal controls,
established policies, procedures, and operations. This audit is not designed to appraise the performance
of management.
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METHODOLOGY
To accomplish the objectives of this audit, IA performed the following:











Conducted physical observations and inventories
Reviewed FASTER manuals, system data and relevant reports
Reviewed and analyzed Fleet FASTER transactions and parts inventory records
Reviewed established policies and procedures
Reviewed and analyzed County fuel and Wright Express fuel transactions
Reviewed and analyzed take-home vehicle lists, supporting documentation, and
related fuel transactions
Utilized questionnaires to evaluate vehicle usage controls at the
departmental/division level
Interviewed Fleet Management staff
Interviewed other County management
Researched best practices, to include benchmarking with other agencies
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FLEET INVENTORY
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FLEET INVENTORY CONTROLS
Upon his hiring in March 2008, the Fleet Management Director recognized the importance of a strong
internal control environment, and implemented necessary changes. He secured the tire inventory by
moving all tires under 19.5” from the unlocked warehouse to the tire room, which is now locked at all
times. Limiting access to the parts stockroom, battery stockroom, and tire stockroom provides some
assurance that inventory remains secure. Of the 16 Fleet Management staff, only five individuals
maintain access to the parts stockroom.
To assess the controls over Fleet inventory, we reviewed and analyzed inventory worksheets,
conducted interviews with Fleet Management staff, observed parts processing (ordering, issuing,
receiving), spot checked inventory items during a site visit, reviewed Fleet reports, and analyzed and
reviewed FASTER data tables.
As a result, we offer the following discussion points and recommendations that may assist management
in improving the control environment and establishing a stronger foundation in which to accomplish
their business objectives.
DISCUSSION POINT 1 – Inventory controls should be enforced and strengthened.
Adequate oversight, and appropriate controls are critical in safeguarding inventory.
A. Parts issued without work orders
During a site visit, we observed a particular instance in which the Parts Manager discovered a part was
issued without a work order. He stated at times parts have been issued without a work order, even
though he has stressed the importance of following procedure. Often, a work order has not been
generated, but the part is needed right away. Posting a part to a work order generates a charge and
reduces the inventory quantity. Without a work order, the inventory becomes overstated, and the
unbilled part reduces revenue and cost recovery.
We also noted at that time that the inventory scanning system was partially utilized. Barcode stickers
were attached to stock inventory when received; but the scanner was not used for issuing or returning
parts. We later met with the Systems Administrator from Systems Management to review the scanning
process and to ensure the scanners were working properly with the FASTER software.
When we followed up on the status of the scanning process, the Parts Manager stated it was working
well and would save time when conducting inventory.
RECOMMENDATIONS
The FASTER Startup Manual, page 47, states, “No part is to leave the storeroom without being issued
in the system first.” Any staff assisting in the stockroom or covering for absences should issue parts
according to the established criteria and best practice.
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The FMD stated this issue has been emphasized in their staff meetings and through additional training.
To strengthen established controls, enhance training, reduce the risk of unreliable records and missing
parts, and increase efficiency, we recommend:
1. The FMD continue to develop comprehensive task outlines, detailing “how
to” instructions for the FASTER inventory processes. These outlines, in
conjunction with training, will ensure, to some degree, that:
a. Staff follows established procedures and controls.
b. Business processes continue, in the event of extended employee
absence.
2. Continued use of, as well as adequate training on, the scanner for receiving
and issuing inventory,
3. Updating the 2005 Fleet Management Operations Manual to reflect current
operations.
MANAGEMENT RESPONSE
A. Parts issued without work orders
It is Fleet Management’s policy to have a Work Order for every part issued. Isolated issues have occurred while
the Parts Manager was on vacation. The Senior Secretary has been cross-trained as a back up to the Parts
Manager. She works in the Parts room a minimum of one day every two weeks in order to keep her training fresh.
“How To” instructions and an update to the 2005 Operations Manual were started in June 2008 and completed in
October 2008. The Parts Manager utilizes the bar code scanner when receiving and issuing inventory. The
purchase of a new PDA is in the 2010 budget. This PDA will improve the efficiency and accuracy of our quarterly
inventory by reducing the chance for human error.
B. Site visit inventory count discrepancies
During our initial site visit on August 13, 2008, we performed an unannounced count of approximately
124 randomly selected inventory items to determine if inventory quantities in stock matched the
amounts recorded in FASTER.
Of the 124 items counted, quantities for 8 part numbers exceeded the amounts listed on the count sheet.
The battery quantities matched the count sheet, with 2 minor discrepancies in welding material. We
also noted numerous discrepancies in tire types and quantities.
RECOMMENDATIONS
We commend the FMD for his proactive role in correcting control deficiencies, and implementing
stronger controls to protect County assets. In June 2008, the FMD initiated quarterly inventory counts,
in addition to the fiscal year-end count.
To determine the effectiveness of the implemented changes, we recommend conducting monthly
inventory counts for at least three months to monitor and reconcile inventory quantities.
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MANAGEMENT RESPONSE
B. Site visit inventory count discrepancies
A quarterly inventory was implemented in June 2008 and an employee from outside the Parts room performs the
count. This is expected to improve the accuracy of the inventory count. Monthly ‘spot-checks’ for accuracy are
also performed for random parts. Performing a full inventory count on a monthly basis is not considered cost
effective due to staffing and time constraints.
C. Numerous adjustments made to inventory
Inventory year end reconciliation and inventory adjustments –
In our conversations with CCG Systems, Inc. (CCG) staff, we learned the year-end inventory monetary
totals generated by FASTER are calculated on a moving average of the cost of the parts. Under this
perpetual inventory system, a new moving average (cost) calculates after each purchase. The average
cost is the cost of the units available for sale after the purchase, divided by the number of units
available for sale at that time. This average cost is used to determine the cost of the part issued to the
work order. When the next purchase is complete, the average cost is recalculated.
While Faster year-end inventory is valued using a moving average, the Pentamation general ledger
maintained by Finance records stock and non-stock inventory costs from the vendor invoices submitted
by Fleet. At fiscal year-end, the general ledger is adjusted for differences between the physical counts
and perpetual records.
In FY 2006, the year end adjustments decreased actual inventory; however, adjustments in FY 2007
and FY 2008 increased inventory. Parts quantity adjustments (explained below) without corresponding
accounting entries could affect the ending inventory valuation. The moving average valuation would
result in increasing the general ledger inventory totals that are recorded at cost.
According to CCG staff, FASTER cannot produce an inventory report with actual cost valuations.
As an alternate method of reconciling the year-end inventory, we substituted inventory quantities
instead of costs.
We applied this formula to the inventory count worksheets provided by Fleet. If the ending inventory
calculation did not match Fleet’s ending inventory quantity, the part number was reviewed to determine
if the quantity was increased or decreased, returned to a vendor, or the part was merged with another
part.
Overall, we reviewed 441 part numbers (including tires and batteries), and noted the following
occurrences:
1. For the fiscal year, the number of parts issued exceeded quantities received
2. Year end quantities exceeded amounts received and issued
3. Year end quantities were understated, based upon amounts received and
issued
4. Parts received were not issued and were not in the ending inventory count
5. Parts in beginning inventories did not reflect activity, and were missing at
year end count
6. Manual adjustments affected year-end counts
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To facilitate this audit procedure, we reviewed the FASTER Faudit table, which provides audit trails of
changes to system settings, equipment, parts, and work order records. This table tracks parts records
cost adjustments, quantity adjustments, deleted ordered/received items, deleted parts, part number or
storeroom changes, and merged parts. In addition, the table tracks deleted equipment records,
department or equipment number changes, deleted work orders, as well as system settings changes and
mass updates.
The Faudit table for parts adjustments contained 945 quantity adjustments for FY 2006 through FY
2008. Of these, 620 adjustments increased the inventory; and 325 adjustments decreased the inventory.
The explanation listed in the FANOTES field stated, “System Written Inventory Adj.”
Table 1 – Quantity Adjustments
Fiscal
Year
2006
2007
2008

Number
Increased
192
197
231

%
Increased
62
67
68

Number
Decreased
120
95
110

%
Decreased
38
33
32

Total
Adjustments
312
292
341

We sampled approximately 450 invoices recorded in Pentamation to determine the accuracy and
completeness of the transactions input into FASTER, and noted the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Credits on invoices were not posted into FASTER
Vendor numbers did not match Pentamation vendor numbers
Invoice discounts were not entered in the credits tab, parts applet, in FASTER
Shipping charges applied to only one item, instead of being split among all
items
Shipping charges were omitted
Incorrect line item costs – the extended price on an invoice was recorded as
the unit price for each item overstating the cost by $70.95 each
An invoice was not recorded in FASTER, understating inventory quantities
and costs
An invoice was recorded twice, overstating inventory quantities and costs
Shipping charges, core charges, handling fees, and tire charges were not
recorded
Incorrect invoice numbers

We also noted that invoice dates consistently did not match FASTER recorded dates, which is due to
using the software default date. To achieve accuracy and consistency, the invoice date should be used
on all invoices.
We observed numerous reasons why the two systems do not reconcile:
1. Moving average costs used in calculating the FASTER year end inventory
totals vs. actual costs recorded in Pentamation posted from submitted
invoices.
2. FASTER data entry errors –
a. Incorrect quantities
b. Duplicate entries for invoices
c. Missing invoices
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d. Incorrect unit prices
e. Missing credits for returns, cores and discounts
3. Parts quantity adjustments made without corresponding accounting entries
4. Non-stock inventory parts (account 141990) are posted into stock inventory
(account 141700) on the billing interface.
Parts purchased by Fleet are posted into two general ledger accounts-stock inventory 141700, or nonstock inventory 141990. These purchases increase the inventory on hand. When parts are issued to
work orders, the inventory decreases. Additionally, sublet work order activity (work performed by
private industry outsourcing) posts to account 141990.
The vehicle maintenance interface (VMI) posts Fleet’s monthly work order activity – labor
reimbursement, fuel sales, parts handling revenue, parts issued, and sublet activity – to the general
ledger. Posting the cost of parts issued to the stock inventory account 141700 reduces the inventory
amounts in the general ledger. The interface also posts sublet work order activity to account 141990,
which is the account for non-stock inventory.
We noted that the VMI posts non-stock inventory parts issued to work orders to account 141700.
Posting the non-stock inventory to 141700, instead of 141990, erroneously reduces the general ledger
stock inventory. On the other hand, non-stock inventory 141990 stays higher than actual levels on
hand. This posting method generates large inventory adjustments to both of these general ledger
accounts at year-end.
RECOMMENDATIONS
The FASTER parts processing manual, page 93, states that stock quantities should match the physical
inventory count, if the parts process is working well. Based on our testing and analysis of inventory,
we recommend the following actions to assist Fleet Management in achieving accurate physical
inventories.
1. Inventory – Parts adjustments
a. The FMD should review supporting documentation and approve any
parts quantity adjustments required to reconcile the FASTER system
with actual inventory in the storerooms prior to the actual adjustments.
b. To maintain adequate segregation of duties, all parts quantity
adjustments should be entered by a person other than the Parts
Manager.
c. As previously discussed with the FMD, explanations for all parts
adjustments should be recorded in the Notes dialog box in the
Inventory tab. Any supporting documentation for the adjustments
explaining the reasons for the correction should be maintained in a
separate file for future reference.
d. The FMD should regularly monitor parts adjustments and other
FASTER system transactions and changes through management
reports.
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2. FASTER – Data entry errors
Incorrect quantities and prices, missing invoices, duplicate invoices, and missing credits cause
inventory misstatements. Proper recordkeeping ensures data is accurate, reliable, and complete.
a. Ideally, someone other than the Parts Manager should be recording
invoices in FASTER. If this cannot be accomplished, then the current
invoice review process performed by the Senior Secretary must be
strengthened to minimize, if not eliminate, data processing errors.
b. Additional training on the FASTER software should be provided for
the Parts Manager, and the Senior Secretary, who, according to the
FMD, will be serving as backup in the stockroom. During our site
visits, we learned that core charges, credits, and returns were not
recorded in FASTER. In November 2008, the Parts Manager
implemented a spreadsheet to record credits. He and the Senior
Secretary were unaware of FASTER’s ability to record and track these
items.
After researching the FASTER manual, we provided information to the FMD regarding the credits tab
for recording and tracking these credit items.
3. Non-stock inventory account 141990, stock inventory account 141700, and
sublet
a. To maintain accurate inventory valuation in the general ledger, the
VMI should be changed to reflect stock and non-stock inventory
transactions. When preparing the billing report for the monthly VMI,
parts issued should be charged to either 141700 or 141990.
b. A separate account should be created for sublet activity (private
industry outsourcing).
Making these changes will greatly reduce the adjusting year-end inventory totals, provide a more
accurate audit trail, and ensure proper recording of transactions.
MANAGEMENT RESPONSE
C. Numerous adjustments made to inventory
The Internal Auditor (IA) was able to determine that a notes field for posting inventory adjustments exists in
FASTER. The Parts Manager now utilizes this field when making adjustments. Previously, changes were
recorded in a paper logbook. The Fleet Management Director (FMD) prints the Parts Audit Report from the
FASTER system on a monthly basis and reviews all adjustments in part quantities. The FMD discusses any
discrepancies with the Parts Manager.
In June 2008, the FMD implemented a method of ‘checks and balances’ in which the Senior Secretary obtains the
parts invoices from the Parts Manager on a daily basis. The Senior Secretary double checks all parts entries in
the FASTER parts applet for accurate quantities, part numbers, and charges. This procedure provides a
compensating control for the segregation of duties. Having a separate employee other than the Parts Manager
enter parts into the parts applet is considered inefficient. Training is provided by FASTER once a year in
accordance with the contract. Updated user manuals are distributed with each new enhancement and phone
support is available at all times. The FMD continually evaluates the process to improve efficiency and controls.
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Recent training and improvement of processes has been a result of this routine evaluation. Credits are tracked in
the FASTER system as well as on an EXCEL spreadsheet.
Sublet work does not post to the non-stock account as stated by the IA. The VMI report that IA viewed was an inhouse report. This report had a typographical error incorrectly stating the non-stock account. It did, however, post
to the correct account in Finance. We acknowledge that the Finance Department’s Pentamation program and the
FASTER process of averaging the cost of parts are not compatible.
INTERNAL AUDIT RESPONSE
The vehicle maintenance interface (VMI) submitted by Fleet to Finance did
post sublet work into the Pentamation program, account 141990, non‐stock
inventory. The VMI posted both stock and non‐stock parts to account 141700
in Pentamation. As discussed with Finance, sublet work performed should be
charged to a separate account.
As previously stated, posting non‐stock
inventory parts to account 141700 parts inventory, instead of 141990 non‐
stock inventory, generated large inventory adjustments to both of these
Pentamation general ledger accounts at year‐end.
D. Segregation of duties
An important basic of internal controls is adequate segregation of duties. Good business practices
suggest that no one individual should complete all the transactions relative to a process. Assigning
responsibilities to multiple individuals creates an appropriate level of checks and balances.
Among other duties, the Parts Manager maintains the parts, tire, battery, and welding storerooms. To
accomplish this, he orders, receives and issues stock, records the associated transactions into FASTER,
and assists with counting inventory.
These duties should be separated. If this is not possible due to staffing requirements and logistical
challenges, compensating controls should be implemented.
During the audit the Fleet Management Director (FMD) and IA discussed transferring primary
responsibility for counting the inventory to the Senior Secretary, which strengthens internal control by
separating incompatible duties. As a result, the Senior Secretary now conducts the inventories, with the
Parts Manager assisting in locating and identifying the parts.
RECOMMENDATIONS
The FMD should consider obtaining assistance from Finance in conducting the year-end inventory –
contingent upon availability of Finance staff.
MANAGEMENT RESPONSE
D. Segregation of duties
The Fixed Asset Clerk from Finance has always been present at our year-end inventory and it is expected that
practice will continue. The FMD implemented segregation of duties in June 2008 when the quarterly inventory was
implemented. As previously discussed, the Senior Secretary does the inventory counts with the assistance from
the Parts Manager in identifying the parts. The Senior Secretary also checks all invoice entries into FASTER for
accuracy.
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INTERNAL AUDIT RESPONSE
IA confirmed with the Assistant Finance Director and the Fixed Assets Clerk
(FAC) that Fleet inventory performed in September 2008 had been conducted
prior to the FAC’s scheduled visit. The FAC reviewed randomly selected
samples of parts inventory that had been completed by Fleet.
E. FASTER System Settings
We reviewed the FASTER system settings and noted that several work order numbers were changed
and several work order numbers were re-used. Since the system automatically generates a number for
new work orders, it appears that the system switch was changed to manually enter a work order number
(which is not recommended by CCG).
We also noted that the switch that sets the number of days to re-open a work order had been
incrementally changed from 60 days in 2003 to 500 days in September 2008.
When we spoke with CCG regarding these changes, their recommendation was to leave the setting at
60 days. We discussed this with the Program Systems Technician (PST), who explained that a
department requested information on prior year work orders, and the only way to retrieve the
information was to change the setting.
Leaving this setting at 500 days enables a user to make changes on work orders from prior years. If a
part was issued to a prior year work order, the posting date would create a charge for the department in
the current year. However, work order totals could change if charges were inadvertently posted to or
deleted from a work order in prior fiscal years – possibly altering previously submitted reports.
Prior to March 2009, departments did not receive copies of completed work orders along with the
monthly billing, or when the vehicle was picked up at Fleet. A vulnerability in re-opening work orders
is that, hypothetically, parts could be issued to a closed work order, charged to the department in the
current month, with no work being performed. The part could possibly be taken by someone.
Departments would not necessarily be aware of an ‘unauthorized’ charge, since there were no copies of
work orders attached to the billing for reconciliation purposes.
RECOMMENDATIONS
During the audit, we discussed with the FMD the possibility of providing electronic copies of
completed work orders to the departments. He planned to address this with the CCG representative
during their February 2009 visit to determine if this feature could be incorporated into FASTER. When
we spoke with CCG by phone, they commented the only email feature available is to notify the
departments regarding the work order status.
1. If CCG could not provide a solution, we suggested contacting Systems
Management to investigate the feasibility of implementing report access to the
departments. Another suggestion was to determine if work orders and all
billing documents currently submitted to the departments could be converted
to PDF. Sending electronic files would result in immediate savings on toner,
paper, printer life, and staff time.
In March 2009, in a coordinated effort with Systems Management, Fleet Management implemented this
suggestion. Departments may now access the monthly billing reports through the link, Fleet
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Management Vehicle Reports, on the County intranet. Work orders may also be viewed on the link,
Faster Service Center.
2. The system switch to re-open a work order should be set to 60 days.
3. Once a work order is closed, it should remain closed. Any additional work
should be entered by creating a new work order.
4. Any changes to the system settings should be documented, stating the reasons
for the request, and approved by the FMD. The FMD should then periodically
monitor and evaluate these settings as processes change.
MANAGEMENT RESPONSE
E. FASTER system settings
Changes were implemented in March 2009 to allow access for all departments to view work orders. Previously,
work orders were faxed or emailed to departments only upon request. The system switch has been set back as
recommended by the IA. Any changes to the system settings are approved by the FMD. Procedures have been
implemented for the Parts Manager to review work orders when service is completed to ensure all parts have been
properly recorded. After the review by the Parts Manager, the work order is forwarded to the Section Chief to
confirm all charges. If the work order is complete, the Section Chief will close it out. This should eliminate the
need for reopening work orders.
F. System Access should be restricted
During our site visit on August 13, 2008, we discovered that Fleet staff using FASTER had full access
to the software modules. The PST stated the settings were changed when the CCG representative had
visited, and were not reset. The FMD verified that, subsequent to that visit, the PST changed the
mechanics’ authorizations for minimal access to only view and enter work order information.
RECOMMENDATIONS
A high risk exists when any staff member could potentially alter or delete data. Therefore, access and
user rights should be granted only to the extent of the users’ duties.
1. To ensure data security, any changes to a user’s access should be documented,
stating the reasons for the request, and approved by the FMD.
2. The FMD should evaluate current users’ access to ensure security permissions
align with current duties, and then periodically review and evaluate these
permissions as duties and processes change.
MANAGEMENT RESPONSE
F. System Access should be restricted
All changes to system settings and user access will be documented and approved by the FMD. The FMD will
periodically review the User Permissions report in FASTER to ensure the users’ security permissions match their
current assigned duties.
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WRIGHT EXPRESS AND GASBOY FUEL TRANSACTIONS
Discussion Point 2 – Fuel transaction records contain excessive errors – inaccurate odometer
readings, “zero” odometer readings, and incorrect vehicle asset numbers.
Authorized employees may purchase fuel with a Wright Express (WEX) fuel card at any participating
station, or by using their individual County gas card for the Gasboy system at the Lecanto complex.
Wright Express cards require employees to enter their employee ID as the PIN at the time of purchase,
along with their department number and the vehicle’s odometer reading. County cards require the
employee to enter the vehicle asset number and odometer reading.
Controls for the WEX cards include limiting the number of times a card may be used in a 24-hour
period, the number of gallons per purchase, and restricting purchases to fuel only. The Gasboy card
controls include limiting fuel type, and gallons allowed per purchase. Since the Lecanto complex is
secured, only employees with gate access may purchase fuel after hours and on weekends.
We reviewed Wright Express and County fuel transactions for the period June 1, 2006 through
September 30, 2008 to determine if fuel consumption for the County vehicles is adequately monitored.
We checked odometer readings, frequency of purchases, weekend transactions, transactions after 9 pm,
multiple daily purchases, valid vehicle asset numbers (Gasboy), vehicle department numbers with
employee department numbers, and other records we considered relevant.
A. Results of the review are listed below:
1.
2.
3.
4.

Inaccurate odometer readings in WEX and Gasboy
“Zero” odometer readings in WEX and Gasboy
Invalid vehicle asset numbers used in Gasboy
An employee used the WEX card for vehicle 20158 to purchase fuel for
vehicle 20113 from 7/18/07 until 10/2/08
5. According to her records, in April 2008, the Fixed Assets Clerk located:
a. The WEX card for vehicle 9199 in vehicle 9181
b. The WEX card for vehicle 20040, a 2001 18-passenger Chevrolet bus,
retired on 2/9/07, in vehicle 20039 (a review of WEX records
indicated the card had not been used)
The issue of input errors for odometer readings and incorrect vehicle numbers was previously discussed
in the July 2005 Fuel Operations Audit. At that time, Management stated that instruction sheets for
fuel purchases were sent semi-annually to the departments, and that supervisors were responsible for
training the employees.
Since that audit, Fleet Management pro-actively reviews County fuel transactions for incorrect
odometer readings, and notifies the departments. Below is an excerpt from Fleet’s instructions to the
departments regarding theWEX system:
“In reviewing your division’s transactions you should be looking for unauthorized users, fraudulent
use, bogus odometer entries, MPG, excessive gallons for the equipment type, and off hour purchases to
name a few. This report should help you spot irregularities that could be related to simple human
error or in some cases theft.

17

IMPORTANT NOTE: Please inform employees that entering the correct odometer reading at the
pump is critical to provide us with accurate data. This data is used for calculating MPG, scheduling
equipment in for maintenance, numerous management reports, and in determining replacement
schedules. Accuracy is a must. Ensuring that they use the correct card for the correct vehicle or
equipment is also critical for data integrity.”
B. In addition to the input errors, we observed:
1. Fuel tank capacity discrepancies
2. Fuel type discrepancies
3. Vehicle card department not matching employee department
We reviewed numerous WEX reports documenting transactions for fuel purchases made after hours,
late night (early morning), weekends and holidays. We discovered in March 2009, however, that
transaction times for two gas stations did not match the actual fuel receipts. What appeared to have
been purchases between 1 am and 3 am actually were fuel purchases transacted during the work day.
While there may have been unauthorized transactions during these times, we excluded this process
from the report. This matter will be reviewed at a later date.
The Assistant Finance Director prepared the following Fuel Transactions Analysis for inclusion in this
report. This report validates our initial findings, and provides comprehensive statistics indicating
controls have been compromised.
C. FINANCE REPORT – Fuel Transactions Analysis
This report summarizes our findings in the analysis of County fuel transactions for the date range
March 1, 2007 through July 31, 2008. This includes the transactions for both Wright Express and the
County fuel site, totaling 31,497 transactions at a net cost of $1,867,134.30. Sources of data for this
analysis include Wright Express, Fleet Management’s Faster database, the Kronos time and
attendance database, the Board Pentamation database and other payroll records. Some of our
analysis includes only the Wright Express transactions, as explained below.
1. Fire Related Wright Express fuel transactions:
We compared a random sample (95% confidence level) of transactions against the fire run sheets and
the Volunteer Firefighter payroll and the time cards of the paid, full-time firefighters. The sample
consisted of 369 transactions.
• 39 transactions had invalid employee ID’s.

2. Wright Express Potentially False Employee ID Used:
We compared the employee department to the vehicle department as a starting point to find card usage
with a falsified employee number or another employee’s number.
a. There are 72 occasions of unexplained vehicle card dept not matching employee dept.
b. 37 of those are one employee’s ID.
c. 49 exceptions involved a Wright Express card assigned to a Fire Rescue vehicle.
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3. Other Abnormalities:
The following analyses included all fuel purchases, both Wright Express and the County fuel site.
a. Fuel Tank Capacity Discrepancies:
Where tank capacity was available, we compared the tank capacity to the units purchased. Of the
29,982 transactions where tank capacity was available, there were 133 transactions where units
purchased exceeded the stated capacity of the tank by more than 1 gallon, a 0.4% exception rate.
b. Fuel Type Discrepancies:
We have noted any instances where the type of fuel purchased did not match the type required by the
vehicle. Of the 29,984 transactions where fuel type was available, there were 746 transactions where
fuel type did not match, or 2.5%. In addition to Diesel versus Unleaded exceptions, this also includes
instances of purchasing Super Unleaded or Unleaded Plus when Unleaded was required. The
breakdown is as follows:
1)
2)
c.

319 transactions where fuel type was incompatible
427 transactions where a higher grade of fuel was purchased

Odometer Anomalies:

An attempt was made to analyze odometer readings. Employees are instructed to input the odometer
reading each time they get fuel. Of the 29,542 transactions where the customer vehicle ID matched a
vehicle in the County asset listing, there were 366 times the odometer reading was not input at all, or
1.2% of the time.
We then compared each odometer reading to the preceding one and noted any instances of readings
where the later value was less than the prior value, an indication the reading was input incorrectly.
Of the 29,542 transactions where the customer vehicle ID matched a vehicle in the County asset
listing, there were 1,427 transactions where the odometer reading input was less than the previous
reading for that vehicle, or 4.8% of the time.
Between the two odometer error types, the exception rate was 6%. These errors in inputting the
odometer reading cause calculated miles per gallon for each vehicle to range from -6,585 to 899 MPG.
The opportunity for meaningful measurement is lost when the odometer readings are not input
correctly.
RECOMMENDATIONS:
A. Odometer readings and invalid asset vehicle numbers
Inputting an accurate odometer reading or a county vehicle number is a simple task, but vital to
maintaining report integrity. Fleet relies on correct data input by the vehicle operators. Inaccurate data
results in unreliable reports.
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According to the Vehicle Usage Audit Questionnaire (Exhibit A), 56% of the departments/divisions
responded ‘no’ when asked if odometer readings were checked for reasonableness and accuracy. Since
input errors remain an ongoing issue, we recommend management re-address these areas with all
employees who use County vehicles. We further recommend:
1. Additional training, along with any other corrective measures, to ensure
compliance with policy and provide assurance that accurate data is
maintained.
2. Improving the review process relative to fuel transactions-specifically looking
for odometer anomalies and invalid data.
3. Implementing mileage logs as an additional control, not only to ensure
accuracy and strengthen accountability, but to validate the business purpose of
trips, assist in the reconciliation of fuel reports, and to comply with IRS
regulations.
MANAGEMENT RESPONSE
A. Odometer readings and invalid asset vehicle numbers
Wright Express Instructions and website links have been added to the county intranet site. Reminder emails are
sent out to each user department every month to view their transactions for accuracy. Through Administrative
Memo 08-04 dated August 20, 2008, it is expected that each department require receipts to be turned in on a
weekly basis for all Wright Express transactions. A designated individual from each department would then be
responsible for reconciling the receipts to the Wright Express reports every month. Odometer readings should
also be recorded on each receipt and be verified with the monthly reports.
Odometer readings are also recorded at Fleet every time a vehicle comes in for service. Accurate readings are
obtained and verified at that time. Reminder memos are sent several times a year to each department stressing
the importance of accurate entries.
B. Other observations – per Finance Fuel Transactions Analysis
Employees using another employee’s number, purchasing incompatible fuel types, and incorrect
odometer readings suggest the following possibilities:
1. Unauthorized personal use of a County vehicle
2. Fuel purchases for personal vehicles
3. Lack of oversight and weak controls
An effective internal control system provides reasonable assurance for the safeguarding of assets, for
compliance with established policies and procedures, and that business objectives are met.
Management is responsible for ensuring that established internal controls are followed, maintained, and
properly documented. Everyone is responsible for complying with internal controls.
1. Monitoring is one method in which management can determine that controls
are effective. This can be achieved by:
a. Timely reviewing the WEX and Gasboy reports to determine if
transactions are reasonable and appropriate.
b. Requiring original receipts for all WEX transactions, which include
fuel type, number of gallons purchased, merchant name, date,
employee’s name and vehicle number.
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c. Implementing use of mileage logs to record beginning and ending
mileage, date, destination, and purpose of individual trips (business
and commuting). Since Gasboy does not provide receipts, this control
would be useful in reconciling monthly billing reports and improving
accountability.
2. Any exceptions should be documented; non-compliance should be handled in
accordance with Section Twenty-Six, Use of County Vehicles/Property,
Employee Handbook, and AR 8.07-4, County Vehicle Policy.
3. Management should also consider changing the use of the employee ID
number to a PIN number. This change would mitigate the risk of one
employee using another employee’s ID number. Sharing one’s PIN should be
considered a violation of policy and disciplined accordingly.
MANAGEMENT RESPONSE
B. Other observations – per Finance Fuel Transactions Analysis
As discussed above, an Administrative Memo (08-04) was put in policy in August 2008. Also, a fuel card affidavit
is signed by each new employee receiving a fuel card Personal Identification Number (PIN). Sharing of one’s PIN
is prohibited.
Fire Rescue has a volunteer force in which many are also county employees. Some of these volunteers have
utilized their PIN from their regular work departments. Also, anyone using a Pool Vehicle (Department 2101)
would be from a different department even though the card is assigned to 2101. These charges are appropriately
distributed to the correct departments through a journal voucher. This occurs as part of the normal course of
business.
Upon investigating the fuel tank capacity discrepancies, it has been found that employees will fill a County vehicle
and then proceed to fill the onboard gas cans or gas tank of a lawn mower or other county owned equipment
during the same transaction. Separate fuel cards have been issued for these equipment fuel transactions but, in
some instances, have not been properly used. Fleet issues reminders on this topic regularly to each department.
Staff will continue to reinforce the proper use of the fuel cards to the users.
There are a few items of note with respect to fuel type discrepancies. To begin, all airboats require the use of
Super Unleaded fuel. It is a manufacturer requirement for proper operation. Other instances occurred when
Super Unleaded fuel was used instead of required Regular Unleaded fuel. These situations were during the
hurricane season when gas stations ran out of regular fuel. Transactions have also been investigated when
unleaded fuel was recorded, but the vehicle required Diesel fuel. In those instances, it was discovered that the
errors occurred at the gas station cash register. When transactions had to be manually entered through the cash
register inside the station, the attendant ran it as unleaded fuel, when in fact the vehicle was fueled with diesel
fuel. These were input errors on the part of the retail vendor and outside the control of County staff. The correct
fuel was used, but was not entered correctly by the vendor. Monthly reconciliation of the Wright Express invoice by
each department will address any of these abnormalities.
Discussion Point 3 – Fraudulent use of a WEX card occurred.
During the period December 11, 2007 through May 4, 2008, an Animal Services employee’s ID
number was used 37 times for Fire Department transactions. These questionable purchases totaled 474
gallons of unleaded, super unleaded and unleaded plus gasoline, costing $1,451.70.
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We discussed this at the entrance conference in August, and were informed that Fire Services
management had reported the incident to the Citrus County Sheriff’s Office (CCSO). Security tapes
were reviewed; but no identification could be determined due to the poor quality of the tapes.
In order to evaluate internal controls over vehicles and fuel transactions, we requested each department
respond to our Vehicle Usage Audit Questionnaire (see Exhibit A). Fire Rescue responded that:
1. Drivers are required to turn in gas receipts
2. Receipts are maintained in Fire Rescue
3. Statements and reports are reviewed and discrepancies reported to Fire Rescue
Administration
4. A task outline for reviewing and reconciling fuel transactions was not
available
5. Checking odometer readings for reasonableness and accuracy was handled by
Fleet Maintenance
6. Fleet reconciled fuel purchases transacted on weekends, after hours, and
holidays.
RECOMMENDATIONS
A. In addition to the recommendations previously mentioned, we suggest the creation of task outlines
and procedures for reconciling and reviewing fuel transactions, which clearly define
responsibilities. Fleet does review odometer readings on the WEX and County fuel transactions,
and notifies the departments/divisions of unusual type transactions and input errors. However, the
first line of accountability and responsibility for reviewing and reconciling transactions lies with the
department. Management should not depend upon Fleet to perform in-depth fuel transaction
reconciliations.
B. Fire Rescue should devise a plan to ensure the security of their WEX cards.
MANAGEMENT RESPONSE
A. As previously discussed, an Administrative Memo approved in August 2008 set these procedures in place.
The fuel purchases referred to by the IA were discovered by County staff in May 2008 and the case was
subsequently referred to the Sheriff’s Office for investigation.
B. Fire Rescue should devise a plan to ensure the security of their WEX cards.
Due to volunteers having a need to fill apparatus at various times, and the fact that no one volunteer can be
expected to respond to all incidents, it is not possible to restrict or lock cards for limited use. Vehicles must be
fueled and ready to respond at all times and often need to be refueled after an incident. Fire Rescue has a
procedure requiring all vehicles to maintain a minimum of ¾ tank of fuel. Fuel cards, insurance cards, etc. are kept
in a zipped banker’s bag in each vehicle. In accordance with Administrative Memo 08-04, weekly collection and
reconciliation of receipts is used to track fuel transactions. All personnel in Fire Rescue are required to obtain a
receipt, and place their name, vehicle number, and employee number on the receipt. This is turned in to Fire
Rescue Admin weekly and is reconciled against Wright Express. This procedure is also in accordance with Fire
Rescue Standard Operating Procedure 600.08
DISCUSSION POINT 4 – Vehicles may have been underutilized.
We analyzed odometer readings from Gasboy and Wright Express transactions to determine if each
asset is used to its potential. We checked the odometer readings to test for reliability and accuracy of
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the beginning and ending mileages for FY 2007 and 2008. Mileage for vehicles driven less than 12
months was annualized to calculate an annual average.
Tables 2 and 3 below list 33 vehicles that were driven 5,000 miles or less during FY 2007:
Of those 33 vehicles, 3 new trucks, 1 SUV, and 1 car were purchased, for a total
cost of $ 89,459
Nine vehicles are assigned to Fire Services
Excluding the 3 new trucks acquired, 13 trucks were driven a monthly average
ranging from 0 – 408 miles
The combined monthly average for the 2 Blazers totaled 278 miles. Based on 20
working days per month, this equates to a daily average of 14 miles.
Excluding the Toyota Prius, the combined monthly average for the Taurus and the
Malibu totaled 385 miles. Based on 20 working days per month, this equates to a
daily average of 19 miles.
Table 2 – FY 2007 Vehicles driven less than 5,000 miles

ASSET #
VEHICLE DESCRIPTION
20157 2004 FORD F150
20174 2004 CHEVROLET SILVERADO 1500
1
20352 2008 FORD F250
20320 2006 CHEVROLET SILVERADO 1500
2
20355 2007 FORD RANGER
20233 2005 FORD F250
1054 2001 DODGE RAM 3500
1021 2000 CHEVROLET BLAZER
1031 2000 FORD F150
20311 2006 GMC SIERRA 1500
20147 2003 CHEVROLET EXPRESS CARGO VAN
20127 2003 DODGE GRAND CARAVAN
20312 2006 GMC SIERRA 1500
20176 2004 CHEVROLET BLAZER
9383 1997 FORD F350
3
20348 2007 JEEP LIBERTY
4
20358 2007 TOYOTA PRIUS
20299 2006 GMC SIERRA 1500
1032 2000 FORD TAURUS
9452 1998 CHEVROLET C3500
20240 2005 CHEVROLET SILVERADO 1500
20347 2007 CHEVROLET MALIBU
5
20356 2007 FORD RANGER
20011 2001 DODGE RAM 2500

DEPARTMENT
BUILDING DEPT
ROAD MAINTENANCE
PARKS AND RECREATION
SOLID WASTE MANAGEMENT
ENGINEERING
PARKS AND RECREATION
AQUATIC PLANT CONTROL
PARKS AND RECREATION
SOLID WASTE MANAGEMENT
PARKS AND RECREATION
UTILITIES DIVISION
COMMUNITY DEVELOPMENT DIVISION
PARKS AND RECREATION
SOLID WASTE MANAGEMENT
FACILITIES MAINTENANCE
CODE ENFORCEMENT
COUNTY EXTENSION OFFICE
BUILDING DEPT
SENIOR CENTERS
FACILITIES MAINTENANCE
PARKS AND RECREATION
BOARD OF COUNTY COMMISSIONERS
SOLID WASTE MANAGEMENT
AQUATIC PLANT CONTROL

1

Date acquired 4/23/07, acquisition cost $15,800

2

Date acquired 5/18/07, acquisition cost $16,476

3

Date acquired 4/5/07, acquisition cost $18,309

4

Date acquired 6/12/07, acquisition cost $22,047

5

Date acquired 5/16/07, acquisition cost $16,827
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AVERAGE
MONTHLY ANNUAL
AVERAGE MILEAGE
0
0
0
0
54
646
157
1881
171
2049
192
2307
204
2447
235
2822
249
2983
262
3147
272
3262
273
3274
287
3441
321
3856
328
3936
346
4146
363
4356
371
4457
373
4476
373
4476
377
4522
398
4774
402
4827
408
4898

Table 3 – FY 2007 Fire Services – Vehicles driven less than 5,000 miles

ASSET #
9251
9480
9252
3371
9365
9130
9179
9250
1051

VEHICLE DESCRIPTION

AVERAGE
MONTHLY ANNUAL
AVERAGE MILEAGE

1993 FORD F350 BRUSH TRUCK
1999 CHEVROLET K3500
1993 FORD F350 BRUSH TRUCK
1981 CHEVROLET 3500 STEP VAN
1996 FORD F350 BRUSH TRUCK
1990 GMC SIERRA 3500
1991 FORD F350 BRUSH TRUCK
1993 FORD F350 BRUSH TRUCK
2000 FORD F450 SQUAD/BRUSH TRUCK

0
34
50
76
88
126
136
182
188

0
413
600
906
1060
1515
1626
2184
2256

Table 4 – FY 2007 Vehicle Acquisitions
This table excludes acquisitions of heavy duty trucks and buses.
Acquisition
Date
Department
7/6/2007 ANIMAL SERVICES
7/6/2007 ANIMAL SERVICES
4/5/2007 CODE ENFORCEMENT
6/12/2007 COUNTY EXTENSION OFFICE
4/20/2007 ENGINEERING
5/18/2007 ENGINEERING
1/26/2007 INFORMATION SYSTEMS
4/23/2007 PARKS AND RECREATION
4/23/2007 PARKS AND RECREATION
6/29/2007 PARKS AND RECREATION
5/16/2007 SOLID WASTE MANAGEMENT
2/15/2007 WATER RESOURCES
5/18/2007 WATER RESOURCES

Asset
Vehicle Description
20359 2008 FORD F250
20360 2008 FORD F250
20348 2007 JEEP LIBERTY
20358 2007 TOYOTA PRIUS
20350 2007 FORD RANGER
20355 2007 FORD RANGER
20335 2007 CHEVROLET UPLANDER
20351 2008 FORD F250
20352 2008 FORD F250
20362 2008 FORD F250
20356 2007 FORD RANGER
20343 2006 TOYOTA PICKUP
20354 2007 FORD RANGER

Initial
Cost
$16,280
$16,280
$18,309
$22,047
$16,476
$16,476
$14,950
$15,800
$15,800
$17,175
$16,827
0
$16,476

Tables 5 and 6 below list 46 vehicles that were driven 5,000 miles or less during FY 2008:
Four were disposed via auction in FY 2009
Of those 46 vehicles, seven new trucks were purchased, for a total cost of $113,485
Eleven vehicles are assigned to Fire Services
Excluding the seven new trucks acquired, 28 trucks were driven a monthly
average ranging from 0 – 417 miles
The combined monthly average for the six SUVs totaled 338 miles. Based on 20
working days per month, this equates to a daily average of 17 miles
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Table 5 – FY 2008 – Vehicles driven 5,000 miles or less

ASSET #

VEHICLE DESCRIPTION

9024 1988 GMC C3500

DEPARTMENT

1

FLEET MAINTENANCE

9474 1999 DODGE RAM 1500

1

AVERAGE
MONTHLY ANNUAL
AVERAGE MILEAGE
0
0

BUILDING

0

0

20299 2006 GMC SIERRA 1500

BUILDING

0

0

20174 2004 CHEVROLET SILVERADO 1500

ROAD MAINTENANCE

21

255

PARKS AND RECREATION

57

687

9291 1995 FORD F350
20115 2003 FORD F150
20425 2008 FORD F350

BUILDING
2

FACILITIES MAINTENANCE

80

955

107

1279

20311 2006 GMC SIERRA 1500

PARKS AND RECREATION

149

1788

20320 2006 CHEVROLET SILVERADO 1500

SOLID WASTE MANAGEMENT

154

1853

1054 2001 DODGE RAM 3500

AQUATICS

159

1911

20086 2003 FORD F150

BUILDING

191

2297

20359 2008 FORD F250

ANIMAL SERVICE

196

2346

ENGINEERING

196

2350

BOCC

226

2709

BOCC

242

2898

FLEET MAINTENANCE

245

2945

FACILITIES MAINTENANCE

265

3179

3
9387 1997 JEEP CHEROKEE

20398 2008 FORD RANGER

4

1010 2000 CHEVROLET BLAZER
20408 2008 FORD F350

5

20406 2008 FORD RANGER
9242 1993 FORD F350

6

1

FACILITIES MAINTENANCE

266

3190

20352 2008 FORD F250

PARKS AND RECREATION

275

3298

20147 2003 CHEVROLET EXPRESS VAN

UTILITIES

280

3358

SOLID WASTE MANAGEMENT

282

3388

SOLID WASTE MANAGEMENT

285

3414

CODE ENFORCEMENT

289

3471

PARKS AND RECREATION

320

3840

UTILITIES

321

3846

WATER RESOURCES

342

4104

ENGINEERING

367

4406

ENGINEERING

378

4537

FACILITIES MAINTENANCE

383

4596

SOLID WASTE MANAGEMENT

387

4645

1031 2000 FORD F150
20356 2007 FORD RANGER
20394 2008 FORD RANGER

7

1021 2000 CHEVROLET BLAZER
1052 2001 JEEP CHEROKEE
20375 2008 CHEVROLET SILVERADO 1500
1057 2001 JEEP CHEROKEE
20355 2007 FORD RANGER
9383 1997 FORD F350
20176 2004 CHEVROLET BLAZER

8

20071 2002 CHEVROLET BLAZER

AQUATICS

392

4700

20240 2005 CHEVROLET SILVERADO 1500

PARKS AND RECREATION

394

4728

AQUATICS

394

4728

20179 2004 CHEVROLET SILVERADO 1500

UTILITIES

407

4887

20312 2006 GMC SIERRA 1500

PARKS AND RECREATION

417

5000

9319 1995 FORD F350

1

Auction date 1/27/09

2

Date acquired 5/8/08, acquisition cost $22,524

3

Auction date 11/4/08

4

Date acquired 1/3/08, acquisition cost $11,880

5

Date acquired 2/11/08, acquisition cost $17,808

6

Date acquired 1/25/08, acquisition cost $12,759

7

Date acquired 1/3/08, acquisition cost $12,759

8

Date acquired 10/5/07, acquisition cost $18,059
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Table 6 – FY 2008 Fire Services – Vehicles driven less than 5,000 miles

VEHICLE DESCRIPTION

MONTHLY
AVERAGE

AVERAGE
ANNUAL
MILEAGE

9251 1993 FORD F350 BRUSH TRUCK

0

0

9237 1993 FORD F350 W/18HP PUMP

0

0

9252 1993 FORD F350 BRUSH TRUCK

19

227

3371 1981 CHEVROLET 3500 VAN

34

404

9250 1993 FORD F350 BRUSH TRUCK

41

487

9480 1999 CHEVROLET K3500 P/U TRUCK

69

829

81

977

115

1376

ASSET #

20409 2008 FORD RANGER

1

9179 1991 FORD F350 BRUSH TRUCK
9365 1995 FORD F350 BRUSH TRUCK
20305 2006 CHEVROLET SILVERADO 1500
9130 1990 GMC SIERRA 3500
1

13

2350

271

3246

305

3655

Acquired date 2/11/08, acquisition cost $17,696

Table 7 – FY 2008 Vehicle Acquisitions
This table excludes acquisitions of heavy duty trucks and buses.
Acquisition
Date
1/3/2008
1/3/2008
1/3/2008
1/3/2008
12/21/2007
1/25/2008
1/25/2008
5/9/2008
2/11/2008
3/6/2008
10/3/2007
1/3/2008
1/3/2008
1/3/2008
1/9/2008
1/25/2008
5/7/2008
5/9/2008
7/14/2008
2/22/2008
10/5/2007
10/5/2007
1/14/2008

Department
BOCC
BOCC
CODE ENFORCEMENT
CODE ENFORCEMENT
DEPT OF PUBLIC WORKS ADMIN
DEPT OF PUBLIC WORKS ADMIN
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FLEET MAINTENANCE
LIBRARY
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
SOLID WASTE
UTILITIES
WATER RESOURCES
WATER RESOURCES
WATER RESOURCES

Asset
20398
20399
20393
20394
20391
20407
20406
20425
20408
20411
20374
20395
20396
20397
20400
20405
20423
20424
20432
20410
20375
20376
20401

Vehicle Description
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD F350 SERVICE BODY
2008 FORD F350
2008 FORD ECONOLINE E250 UTILITY CARGO
2008 FORD F350
2008 FORD RANGER
2008 FORD RANGER
2008 FORD F150
2008 FORD F150
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD RANGER
2008 FORD F350 SERVICE BODY
2008 CHEVROLET SILVERADO 1500
2008 CHEVROLET SILVERADO 1500
2008 FORD FUSION

Initial
Cost
$11,880
$14,173
$12,759
$12,759
$12,750
$12,759
$12,759
$22,524
$17,808
$16,231
$17,322
$12,759
$12,759
$14,178
$14,178
$12,759
$12,759
$12,759
$17,064
$27,289
$18,059
$18,059
$16,307

According to the questionnaire response and a follow-up conversation with the Assistant Building
Division Director, three spare vehicles are located at the:
Citrus Springs Fire Station
Inverness Library
Kensington Fire Station

Asset 20156 2004 Chevrolet p/u truck
Asset 20242 2005 Chevrolet p/u truck
Asset 20243 2005 Chevrolet p/u truck
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A review of the County and WEX fuel records indicates vehicles 20156 and 20243 each were driven
less than 450 miles from October 2008 through January 2009; vehicle 20242 was last fueled at the
County fuel site on April 3, 2008.
RECOMMENDATIONS
A. According to the FMD, the FY 2008 vehicle purchases were finalized and/or ordered prior to his
hire date in March 2008. The FMD and IA discussed his plan to implement a review process of
underutilized vehicles. Instead of purchasing new vehicles, he was looking at low utilization and
transferring vehicles as needed to maximize vehicle usage and minimize capital expenditures.
1. Fleet Management Policy, AR: 8.12, states that users of vehicles or equipment
not meeting the minimum miles/hours as established by Fleet Management
will be notified of the underutilization and that the asset will be removed from
their custody and placed in the vehicle pool. Since some vehicles are not fully
utilized, we recommend that management prepare an analytical report to
determine the vehicles that currently do not meet the minimum mileage
threshold.
2. Upon review of the departments’ justifications as to why they must retain
these low-mileage vehicles, determine which underutilized vehicles could be
placed in the vehicle pool or transferred to other departments instead of
purchasing new vehicles, which may reduce unnecessary capital asset
expenditures.
3. We noted that in January 2009, Road Maintenance acquired a 2009 Ford F150
truck for $13,580. Due to the current economic downturn of declining
revenues and predicted future budgetary shortfalls, it would seem prudent and
fiscally responsible to curtail purchasing ‘budgeted’ vehicles, until
management conducts an analysis of low mileage vehicles. Therefore, we
recommend delaying any purchases of vehicles (that are not critical to
operations) until a comprehensive analysis has been performed that supports
additional capital expenditures.
B. Since the Building Department’s spare vehicles are sitting idle most of the time, we recommend
that Fleet incorporate these assets into the pooled vehicle group, or assign to a department that is
scheduled to purchase a vehicle. Transferring these assets will defer replacement cost, or allow
other departments access to additional transportation.
MANAGEMENT RESPONSE
A. All of the 2008 approved new vehicle purchases were ordered prior to the new FMD start date. The FMD
reviews the FASTER Fleet Utilization report monthly. This report is distributed to each department highlighting
possible under utilized vehicles. Each department needs to justify why they still need the under utilized vehicle. If
there is no justification then the vehicle is transferred to Fleet for reassignment or retirement. The FMD evaluates
every potential replacement vehicle to determine if it needs to be replaced based on established criteria of age,
mileage, and maintenance expenses. Over the course of the last fiscal year Fire Rescue, Building, Aquatics,
Engineering, DPW, Utilities, Grounds Maintenance, and Maintenance Operations have all turned in under utilized
vehicles.
Utilization varies from department to department. Average mileage in Road Maintenance will be drastically
different from Solid Waste. On Table 5 there are 4 Solid Waste vehicles under 5,000 miles. These vehicles are
being fully utilized and run every day. They are usually confined to the landfill area but are needed to perform their
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daily operational requirements. The same is true for a department like Parks and Recreation. Neither department
could utilize Pool vehicles.
As a result of this continual evaluation, the FMD did not purchase 12 new vehicles and equipment that were
approved as part of the current budget. This resulted in a savings of $463,130 in the 2009 budget. In addition,
Fleet refurbished truck beds and boxes in place of buying new ones. This saved an additional $64,000 in the 2009
budget. Prior to the 2009 final budget approval, Fleet postponed the replacement of 21 vehicles and saved
$75,365 in transfers to the Fleet Trust Fund. Fleet Management is a fluid process that is constantly evaluating and
adapting to meet the changing needs of the county. This process will be continued as part of all future budget
cycles.
With respect to Fire Rescue, Vehicles #9250, 9251, and 9252 have been removed from service and will be
recommended for surplus sale. Vehicles #9237, 9179, and 9365 are brush trucks which are used seasonally. The
incident volume and location for their assigned stations varies. Vehicle 3371 is assigned to Auxiliary 10, and is
only called on an as needed basis (i.e. long duration incidents). Vehicle 9480 is used to pull the Fire Safety House.
Vehicle 20305 is assigned to a fire inspector that was assigned to plan review for a great portion of 2008.
Inspectors now rotate plan review duties. Vehicle 9130 is assigned to logistics. Vehicle 20409 is the vehicle used
by the Hazardous Materials/ Administrative Coordinator for doing hazardous materials waste inspections and
various public educational seminars. Fire vehicles may respond to scenes and sit while the personnel on the
vehicles handle the incident.
B. As discussed above, this is already a part of the Fleet Management process. Ten (10) Building Division trucks
have already been transferred to other departments on a permanent basis. They are evaluated monthly with the
Utilization report and more vehicles will be transferred if utilization drops below necessary operational levels for an
extended period of time.
However, the Building Division’s spare vehicles should not be transferred to the fleet of pool vehicles or other
departments on a short term basis. Building’s vehicles, including spares, have been outfitted with special
equipment necessary to do their job, including ladder racks, computer stands, mobile modems, inverters,
antennas, mobile printer stands, etc. Standard pool vehicles have none of this ancillary equipment. The Building
Division has not purchased any new vehicles in 3 years and needs reliable, properly outfitted spares as insurance
against accident or major mechanical problems, and be immediately available should business activity warrant
recalling inspection staff.
DISCUSSION POINT 5 – The use of WEX card for Vehicle 20113 to purchase fuel for Vehicle
20158 was undetected for 14 months.
While reviewing FY 2008 annual mileage, we discovered no fuel transactions for 2003 Ford F-150,
Building Department asset number 20158. After reviewing equipment records in the Fleet FASTER
system and prior fiscal year fuel transactions, we determined that this vehicle had been driven 11,568
miles. The recorded odometer reading from the last Gasboy fuel transaction on July 18, 2007 indicated
55,987 miles. The next recorded odometer reading from Gasboy on October 2, 2008, was 67,555.
We contacted the Assistant Building Division Director and the Building Inspection Supervisor to
apprise them of our findings. Upon their review, they determined that an employee had used the
Wright Express card for asset 20113 to purchase fuel for asset 20158 for approximately 14 months.
Using an incorrect fuel card causes vehicle reports to reflect inaccurate mileage and usage, creating
unreliable and misleading data.
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RECOMMENDATIONS
In our meeting with the Building Division Director and Assistant Building Division Director on March
31, 2009, we discussed strengthening controls for vehicle usage, including WEX and Gasboy cards.
Since that time, they met with their Inspectors to discuss the WEX cards, and also indicated they would
be spot checking the WEX transactions on a weekly basis.
We recommend that management utilize the reporting features of the GPS mapping software to
compare recorded GPS mileage with the odometer readings from WEX and Gasboy, to ensure accuracy
and compliance with controls.
MANAGEMENT RESPONSE
Management has re-enforced, and will continue to re-enforce the need for accurate reporting and adherence to
Administrative Memo 08-04. WEX transactions will also be spot-checked more frequently and GPS capabilities
will be utilized to assist in reviewing WEX and Gas Boy odometer readings.
QUESTIONNAIRE
To assist us in understanding the control environment, we sent a questionnaire (see Exhibit A) to the
departments/divisions to inquire about vehicle usage, vehicle locations, fuel transactions, recordkeeping
and reconciliation processes.
DISCUSSION POINT 6 – The practice of parking vehicles at various locations throughout the
County should be reviewed.
We asked the departments to list where all vehicles were parked after hours, weekends, and holidays.
To confirm their responses, we traveled on a Saturday to various locations throughout the County. Of
the listed vehicles, we eliminated auctioned vehicles, THVs, and vehicles used by employees working
that day. Because our site work was unannounced, we did not request access to the secured satellite
areas; therefore, 20 vehicles in those locations were not verified.
Of the remaining 144 vehicles, we confirmed 97%. We did observe that some vehicles were parked at
locations other than the area listed on the questionnaire:
1. Asset 1021 was located at Central Ridge District Park in Beverly Hills. IA
has checked this location several times – early mornings and on Saturdays –
and discovered the vehicle at the park. It appears the employee, who resides in
another county, is commuting from Central Ridge to his office location at the
LGC. This driver is not on the list for commuting, and is not charged for the
taxable fringe benefit.
2. Asset 9348 – relocated from Floral Park to Floral City Fire Station 24.
3. Asset 20300 – relocated from the Inverness Airport to the Inverness Library.
4. Asset 20241 was not located at Fire Station 10. According to the GPS
mapper, the Building Division employee takes the vehicle to his residence in
Homosassa. He reports to his office at the LGB every morning. A review of
the THV records indicates he is not “officially” approved on the THV list;
however, we were informed at our meeting that the Department Director
verbally granted him permission to commute in the County vehicle.
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To determine if parking vehicles on County-owned property was a cost effective measure, we analyzed
activity of vehicles equipped with GPS tracking in the Building Department, along with vehicles
assigned to Parks and Recreations.
We obtained access to the GPS mapper, along with a printout of daily schedules for the randomlychosen month of November 2008. This printout reflects the appointments requested by citizens and
contractors through an online service, or via phone request. According to the Building Division
Operations Manager, the online service automatically enters the appointment into the scheduling
software (Hansen). The scheduling staff manually enter inspection requests that are received by phone
into the scheduling program. The requests are assigned according to the job location, and/or the
particular type of license the inspector(s) retains.
The inspectors’ vehicles are equipped with GPS locators which activate when the employees log onto
the computer. The GPS device records the GPS coordinates, heading, and miles per hour. Time lapses
result when the cellular service is temporarily lost, or the computer is turned off.
A. We conducted a test to determine the first and last scheduled stops that eight building inspectors
made during the month of November 2008. GPS information was not available for one inspector.
We calculated the distance the inspector drove from the designated after-hours parking location to
the first and last scheduled stops. We also compared the driving distance from the Lecanto
Government Building (LGB) to the first and last scheduled job stops. We concluded:
1. Inspectors C, F, and G saved approximately 406 miles by parking at their
assigned County parking locations.
2. Inspectors A, B, D, E, and H, however, would have saved approximately 560
miles by parking at the LGB, instead of their current assigned locations.
3. Since Inspectors A, B, D, E, and H clock in and out at their respective parking
locations, they are paid to travel longer distances.
The table below depicts the number of first and last stops for a specific locale, along with the inspectors
and their after-hours parking locations.
Table 8 – Building Inspectors’ Beginning and Ending Job Locations – November 2008
Inspector
Parking Location
Beverly Hills
Citrus Springs
Crystal River
Dunnellon
Floral City
Hernando
Homosassa
Inglis
Inverness
Lecanto

A
Citrus Springs
First
Last
4
3
3
2
1
1

B
Homosassa
First
Last

C
Beverly Hills
First
Last
5
5
1
2
1

D
Inverness
First
Last

5
1

1

3
2

1
2

10
11

1

1
4

1

1
11

E
Citrus Springs
First
Last
1
1
1
2
6
3
1
1
1
3
5
1
7
3
3

F
Lecanto
First
Last

G
Floral City
First
Last

3
1
2

5
5

1
5

6
1

4
2

5
1

1. Inspector A – Citrus Springs – Of 24 stops, 18 sites or 75%, were closer to
LGB than to the Citrus Springs vicinity.
Inspector A resides in Beverly Hills, approximately 7 miles from the assigned
parking location, and 10 miles from LGB.
2. Inspector B from Homosassa traveled to LGB each morning prior to traveling
to sites. Of the 22 stops, 10, or 45%, were in the Homosassa vicinity.
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H
Inverness
First
Last

6
3

6
1

4

3

6

Inspector B resides in Homosassa, approximately 9 miles from the designated
parking location, and 10 miles from LGB.
3. Inspector D from Inverness traveled to Lecanto 11 out of 13 working days. Of
the 26 stops, 8, or 30%, were in the Inverness vicinity.
Inspector D resides in Inverness, approximately 4 miles from the assigned
parking location, and 14 miles from LGB.
4. Inspector E from Citrus Springs – Of 26 stops, 18 sites or 69%, were closer to
LGB than to the Citrus Springs vicinity.
Inspector E resides in Ocala, approximately 33 miles from the assigned
parking location, and 40 miles from LGB.
5. Inspector H from Inverness did not have any stops beginning or ending in
Inverness, Floral City, or Hernando.
Inspector H resides in Inverness, approximately 2.4 miles from the assigned
parking location, and 12 miles from LGB.
B. While comparing the schedules to the GPS locations, we noted that 7 of the 8 inspectors had
stopped at their residences during their daily routes:
Table 9 – Number of stops at residence during working hours
Employee
Inspector A
Inspector B
Inspector C
Inspector D
Inspector E
Inspector F
Inspector G
Inspector H

No of Stops
5
1
11
8
0
13
1
2

An occasional stop for de minimis personal errands may be justified; however, it appears that several
routinely stop at their residences, which increases miles driven. This violates the County vehicle
policy, which states that vehicles should not be used for personal business.
We discussed this matter with the Building Division Director and the Assistant Building Division
Director during our meeting in March. In their meeting with the inspectors on April 7, they addressed
stopping at home for breaks, taking a 30 minute lunch, and that failure to comply would result in
disciplinary action. They also plan to monitor the GPS reports each week for compliance.
C. We noted 22 instances where the inspectors logged off the computer prior to reaching their afterhours parking location, and, in all instances, logged in the next morning from the after-hours
parking location. If the inspectors were traveling to the parking site off the clock, the County could
incur liability and worker compensation issues in the event of an accident, as well as employment
issues.
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We also noted 5 instances of time gaps, ranging from 45 minutes to approximately 3.5 hours, on 5
days for 2 inspectors.
D. As previously mentioned, according to the GPS locator, Inspector B parks at his residence, and is
not charged for a take-home vehicle or commuting.
Based on his combined November mileage of traveling to LGB each morning, and the mileage from the
last stops to his residence, Inspector B traveled 181.72 miles. If he parked at LGB, he would have
saved 96.95 miles. The travel time paid to LGB in the mornings would be offset by the travel time to
return to LGB from his last jobs in Homosassa in the afternoon, and therefore, would not be a cost
factor.
RECOMMENDATIONS
It is our understanding the current practice of parking vehicles in various County locations is endorsed
by management in an effort to conserve vehicle usage – fuel, wear and tear, and for employee
efficiency. It seems feasible for an employee assigned a vehicle to park near the office/location to
which they regularly report. However, this practice is questionable when an employee commutes to a
parking location in a County vehicle that is closer in proximity to his/her residence than in proximity to
his/her reporting location, or the first scheduled job location.
1. Management should determine why vehicle 1021 is parked at the Central
Ridge District Park in Beverly Hills, when, according to the questionnaire
response, the reporting location is at the LGC. Justification for this current
practice should validate the economic benefit to the County.
2. If this position is approved by the County Administrator to commute in this
vehicle, the taxable fringe benefits according to Section 61 of the Internal
Revenue Code, Section 1.61-21 of the Regulations, should apply retroactively
to January 1, 2009.
Building Division –
We acknowledge that scheduling inspections is a dynamic process, varies from day-to-day, and jobs are
assigned according to the inspector’s certifications. However, our review of one month of transactions
indicates the County might implement cost-saving changes.
1. Management should determine whether there is an economic benefit to the
County for Inspector B to drive a County vehicle to his residence, when he
reports to LGB on a daily basis. If the position is approved by the County
Administrator to drive a take-home vehicle, the taxable fringe benefits
according to Section 61 of the Internal Revenue Code, Section 1.61-21 of the
Regulations, should apply retroactively to January 1, 2009.
2. Management should analyze the inspectors’ driving routes and schedules for
several months to determine whether changing after-hours parking locations
could reduce County expenditures. The factors to consider are time efficiency
– paying employees to travel longer distances – and vehicle operating costs –
fuel, wear and tear, tires, preventive maintenance. Every unnecessary mile
driven increases costs and decreases the life of the vehicle.
3. Management should regularly compare the GPS report with the inspectors’
daily schedules to determine if vehicles were used only for County business,
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to seek explanations for time gaps, and to determine that routes are an
efficient use of time and fuel.
4. Management should determine why inspectors log off their computers prior to
arriving at their designated parking locations at the end of their shifts.
We discussed our concerns with the Building Division Director and the Assistant Building Division
Director in our March meeting. They were receptive to analyzing and reviewing the feasibility of
revising the current practice of off-site parking. We appreciate the Building Division Director and
Assistant Building Division Director for their candor, sincerity, and the expeditious manner in
addressing several of these audit issues.
MANAGEMENT RESPONSE
In an effort to maximize efficiency and extend the actual inspection man hours per day during a period of
unprecedented growth, County Administration directed the Building Division to implement a program of remote
parking at County facilities affording security and proximity to high growth areas. The intent was to save
inspectors the commute time to Lecanto, thereby allowing them to pick up their vehicle, down-load their
inspections over the internet, and begin their inspections earlier in the day. County Administration has once again
evaluated the current policies and procedures in place and found them to be sufficient.
With respect to Vehicle #1021, it is now being parked at the Parks and Recreation office instead of Central Ridge
District Park.
Discussion Point 7 - OVERALL SUMMARY OF QUESTIONNAIRE
Since some departments/divisions combined their answers and responded as one entity, we are
reporting results to reflect 16 departments/divisions:
A. VEHICLE LOGS (question 5)
1. 75% did not maintain logs. Of those, the Housing Services Director “thought
this was a very good idea and implemented the middle of July 2008.” We
commend the Director for recognizing this important control and taking the
necessary steps to further strengthen oversight.
2. Approximately 44% responded they maintained records indicating the driver
of a vehicle on any particular day.
3. Responses to the question regarding controls that were in place to ensure no
personal use of assigned vehicles during and after working hours were:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

5 – no response
2 – N/A
1 – controls in place (did not explain the nature of those controls)
1 – checked mileage
2 – keys were secured
1 – use in/out board
1 – employees entrusted to use vehicles only for County business
1 – expressly forbidden in Employee Manual and staff awareness of use
1 – governed by County rules and department operating procedures
1 – instructed to use vehicles only for work related purposes
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B. FUEL RECEIPTS, REVIEW AND RECONCILIATION
1. 94% of the departments that use WEX indicated they require drivers to turn in
receipts. One department responded ‘no’, since they primarily use the County
fuel site, which does not print receipts.
2. 100% of the departments review their fuel transactions and perform some type
of reconciliation.
3. 87% did not provide a task outline for reviewing and reconciling fuel
transactions. Aquatics and Community Support Services provided their task
outlines, which are control documents to ensure validity, and accuracy of
transactions, as well as a tool to mitigate interruption of operations, in the
event of an extended employee absence, and to facilitate cross-training.
4. 56% of the departments responded ‘no’ when asked if odometer readings were
checked for reasonableness and accuracy; 31% do check odometer readings;
and 13% perform a random check. Three departments stated that Fleet
handles the review; one department stated it was not required; one department
stated employees were responsible for entering correct odometer readings, and
that Fleet tracked anomalies; and one department stated they put very little
mileage on their vehicle.
5. 31% of the departments responded ‘N/A’ when asked if any action is taken for
incorrect odometer readings. One department stated it has not happened;
however, their county fuel purchases indicated a “0” odometer reading for 51
transactions. Another department stated they do not check the odometer.
6. 75% do not perform an analysis of fuel efficiency (miles per gallon).
7. 75% stated they reconciled weekend, after hours, and holiday fuel
transactions; one department responded with N/A.
8. 100% of the departments indicated they periodically audited the fuel cards to
ensure cards were located in the assigned vehicle.
9. In response to what procedures were in place upon discovery of fraudulent use
of fuel cards, 50% of the departments referred to disciplinary action according
to the County Employee Handbook; 50% indicated they would notify the
Supervisor, Director, HR, or the Sheriff’s office.
RECOMMENDATIONS
Based upon their responses, we recommend:
1. Departments/divisions perform due diligence reviews of their fuel transactions
reports
2. Implementation of mileage logs
3. Creation of task outlines for overseeing this business process
MANAGEMENT RESPONSE
As previously discussed, Administrative Memo 08-04 was issued on August 20, 2008. This memo provides
procedures for Departments to review their fuel transactions and reconcile their fuel card purchases. Management
has implemented those procedures and believes this review of fuel receipts and odometer readings are sufficient
in lieu of requiring employees to complete fuel logs.
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INTERNAL AUDIT RESPONSE
According to Internal Revenue Code 274(d), employees using a vehicle under
the annual lease value rules must meet the “adequate records” requirements.
Section 1.274‐5T(c)(2) states substantiation includes maintaining an
account book, diary, log, statement of expense, trip sheets, or similar
record, for documentary evidence. Management does not require fuel
receipts and odometer readings to include documentation such as beginning
and ending mileage, purpose of trip, beginning and ending location, and
personal purpose of trip (commuting); therefore, these records do not meet
IRS “adequate records” requirements.
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TAKE HOME VEHICLES
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TAKE HOME VEHICLES
We analyzed take-home vehicle (THV) usage based on responses to the questionnaire, the schedules
prepared by BOCC Human Resources for Payroll, payroll records, Internal Revenue Code (IRC), and
the County Vehicle Policy. We also researched practices and policies of other agencies. The County
Vehicle Policy, A.R. 8.07-4, dated October 14, 2008, lists take-home vehicles under the category
XIII.A. “Vehicles assigned to specified employees with overnight use permitted.” The criteria for a
THV are:
1. 24-hour call out where employee may be required to respond, or performs
official County tasks outside the normal duty hours to a location other than the
normal duty station, and where special tools, equipment, materials, etc., must
be carried in the vehicle
2. 24-hour basis as part of a fringe benefit package for professional positions
BACKGROUND
IRS regulations generally treat personal use of a THV (other than de minimis use – a stop for a personal
errand on the way to or from work, or stopping for lunch while conducting business) as a taxable fringe
benefit. Personal use includes commuting to and from the employee’s regular place of work, even if
the employee is required to drive a County vehicle to and from the employee’s home and regular place
of work. The value of the fringe is included in the employee’s income and is subject to income and
FICA taxes. The value of the THV can be calculated by several methods – commuting valuation rule,
automobile lease valuation rule, or cents-per-mile valuation rule. Listed below are the criteria for these
rules, as outlined in IRS Publication 15B, Employer’s Tax Guide to Fringe Benefits.
A. Commuting Valuation Rule – The value of the commuting use of an employer-provided vehicle is
$1.50 per one-way commute (home to work or from work to home), if all the following
requirements are met:
1. Employer provides vehicle for employee’s use
2. Employer requires employee to commute in the vehicle for bona fide noncompensatory business reasons
3. Employer has written policy forbidding the use of the vehicle for personal use,
other than for commuting and de minimis personal use
4. Employee is not a ‘control’ employee:
a. An elected official
b. Employee whose compensation equals or exceeds the Federal
Government Executive Level V ($143,500)
c. May use the highly compensated employee alternative test – if
employee received more than $105,000 in pay for the preceding year
(2009)
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B. Exclusions – By the nature of their design, IRS specifically excludes qualified non-personal use
vehicles from the working condition fringe benefit rule. Primarily, these include:
1. Clearly marked, through painted insignia or words, police and fire vehicles. A
clearly marked police or fire vehicle is treated as a qualified non-personal use
vehicle to the employee if all of the following apply:
a. When not on a regular shift, employee is on call at all times
b. Employee is required to use the vehicle for commuting
c. Personal use, other than commuting, is prohibited, outside their
assigned jurisdiction
d. Full-time law enforcement officer authorized to carry firearms,
execute warrants, and make arrests
2. Unmarked vehicles used by law enforcement officers, if the use is officially
authorized
3. Ambulance or hearse
4. Bucket trucks (cherry pickers)
5. Cement mixers
6. Combines, cranes and derricks
7. Flatbed, dump, and garbage trucks
8. Forklifts
9. Qualified moving vans
10. Refrigerated trucks
11. Tractors and other special purpose farm vehicles
12. Vehicles designed to carry cargo with a loaded gross weight over 14,000
pounds
13. Delivery trucks with seating for the driver only, or the driver plus a folding
jump seat
14. A passenger bus with a capacity of at least 20 passengers used for its specific
purpose
15. School buses
16. Specialized utility repair trucks (not including a van or pickup truck)
specifically designed and used to carry heavy tools, testing equipment, or
parts if:
a. The shelves, racks, or other permanent interior construction which
have been installed to carry and store such heavy items are such that it
is not likely to be used more than a de minimis amount for personal
purposes.
b. The employer requires the employee to drive the truck home in order
to be able to respond in emergency situations for purposes of restoring
or maintaining electricity, gas, telephone, water, sewer, or steam utility
services.
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17. Pickup trucks – specifically modified
a. Loaded gross vehicle weight not over 14,000 pounds and clearly
marked with permanently affixed decals or with special painting or
other advertising associated with employer’s business
b. Must be equipped with at least one of the following items:
1) Hydraulic lift gate
2) Permanently installed tanks or drums
3) Permanently installed side boards or panels materially raising
the level of the sides of the truck bed
4) Other heavy equipment, such as an electric generator, welder,
boom, or crane used to tow automobiles and other vehicles
5) Used primarily for transporting a particular type of load (other
than over the public highways) in a construction, manufacturing,
processing, farming, mining, drilling, timbering, or other similar
operation for which it was specially designed or significantly
modified
18. Vans – specifically modified
a. Loaded gross vehicle weight of 14,000 pounds or less clearly marked
with permanently affixed decals or with special painting or other
advertising associated with employer’s business
b. Seat for the driver only (or the driver and one other person)
c. Either permanent shelving that fills most of the cargo area, or the
cargo area is open, and the van always carries merchandise, material,
or equipment used in the employer’s business
A County logo on the side and/or equipment stored in the vehicle does not qualify the vehicle as
exempt from taxation.
C. Automobile Lease Valuation Rule (Section 1.61-21(d))
Under the automobile lease valuation rule, when an employer-provided automobile is available to
an employee for an entire calendar year the value of the benefit provided is the annual lease value
of such automobile. For an employer-provided automobile that is available to an employee for less
than an entire calendar year, the prorated annual lease value or the daily lease value is used to
determine the value of the benefit provided.
1. Annual lease value
a. Vehicle is available for entire calendar year
b. This is based on the fair market value of the vehicle on the first date it
is available to the employee. The FMV may be calculated on the
purchase price, or according to the retail value reported by nationally
recognized pricing guides.
c. The FMV of the automobile is determined on the first date it is
available to any employee for personal use
d. Use the Annual Lease Value Table to determine the annual lease value
(see Exhibit B)
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e. To calculate the value of personal use for FMV valuation, the
following formula applies:
Annual Lease Value x (Personal Use Miles/Total Use Miles) =
Personal Use Value
f. The value of maintenance and insurance are included in the annual
lease value table
g. The annual lease values in the table are based on a 4-year lease term.
These values generally stay the same for the period that begins with
the first date the rule was used for the automobile and ends on
December 31 of the fourth full calendar year following that date.
h. The value of fuel must be included in employee’ wages, and may be
calculated at FMV or 5.5 cents per mile for all non-business miles
driven
i. Once this rule is adopted, it must be used for all subsequent periods
(except when the vehicle qualifies for the commuting rule)
2. Prorated annual lease value
a. Vehicle available for continuous period of 30 or more days, but less
than a calendar year
b. Prorated lease value computed by multiplying annual lease value by
percentage of automobile’s availability (number of days automobile
was available divided by 365 days)
c. Apply formula prorated Lease Value x (Personal Use Miles/Total Use
Miles)
3. Daily lease value –
a. Vehicle available for continuous period of less than 30 days
b. Daily lease value computed by multiplying annual lease value by
fraction, using four times the number of days of availability as the
numerator and 365 as the denominator
c. May elect to apply the prorated annual lease value for a continuous
period of 30 days, if result is lower valuation than the daily lease value
D. Cents-per-Mile Valuation
This fringe benefit may be calculated by multiplying the standard mileage rate (55 cents per mile in
2009) by the number of personal miles driven. This rule may only be used for an automobile that:
1. Is reasonably expected to be regularly used throughout the year
2. Is driven at least 10,000 miles
3. Does not exceed the 2008 fair market value of $15,000 ($15,900 for a truck or
van) on the date it was first made available to the employee
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E. Safe Harbor Substantiation Rules (Section 1.274-6T(a)(2) and (3))
The recordkeeping and substantiation requirements of IRC 274(d) do not apply to the two types of
vehicles listed below, if the employer issues a written policy prohibiting personal use of vehicles, or
restricts personal use to commuting only:
1. Vehicle not used for personal purposes, with the following conditions:
a. Vehicle is owned or leased by employer and is provided to employee
for use in the employer’s business
b. Vehicle is kept on employer’s premises when not being used for
business purposes
c. No employee using the vehicles lives on employer’s premises
d. Written policy prohibits personal use, other than de minimis use
e. Employer believes there is no personal use, other than de minimis use
There must also be evidence to determine whether use of vehicle meets these five conditions.
2. Vehicle not used for personal purposes other than commuting, with following
conditions:
a. Vehicle is owned or leased by employer for use in employer’s business
b. Employer requires employee to commute to and/or from work, for
valid business reasons
c. Written policy prohibits personal use, other than commuting, or de
minimis use
d. Employee is not an elected official or control employee
(see A.4 – Commuting Valuation Rule previously discussed)
e. Employer believes there is no personal use, other than de minimis or
commuting use
f, Commuting value is included in employee’s income
There must be evidence to determine whether use of the vehicle meets these conditions.
F. Substantiation Rules for vehicles under the cents-per-mile or annual lease value rules
Vehicles classified under these valuation methods do not qualify under the safe harbor substantiation
rules. In accordance with Internal Revenue Code 274(d), employees using a vehicle under the centsper-mile or annual lease value rules must meet the “adequate records” requirements. Section 1.2745T(c)(2) states substantiation includes maintaining an account book, diary, log, statement of expense,
trip sheets, or similar record, for documentary evidence. The records should include:
1.
2.
3.
4.
5.

Date
Beginning and ending mileage
Purpose of trip
Beginning location and ending location
Personal purpose of trip (commuting)

G. Use of different employer-provided vehicles (Section 132-5(b)(2))
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The taxable fringe benefit must be applied on a vehicle-by-vehicle basis. The value of the taxable
fringe benefit is determined separately for each automobile. For example, assume that:
1. The Daily Lease Value, as defined in §1.61-21(d)(4)(ii), of auto Y and auto Z
is $50
2. Employee D uses auto Y for 3 days in January and 5 days in March, totaling 8
days, with 90% business usage – the taxable fringe benefit for auto Y is $50 x
8 days x 10% commuting = $40
3. Employee D uses auto Z for 7 days in July with 60% business usage. The
taxable fringe for auto Z is $50 x 7 days x 40% commuting = $140
If the value of the availability of an automobile is determined under the Annual Lease Value rule for
one period (continuous period of 30 or more days, but less than a calendar year) and the Daily Lease
Value rule for a second period (less than 30 days), the taxable fringe benefit must be calculated
separately for the two periods.
H. Transfer of the automobile to another employee (Section 132-5(d)(C)(v))
Unless the primary purpose of the transfer is to reduce Federal taxes, if an employer transfers the use of
an automobile from one employee to another employee, the employer may recalculate the Annual
Lease Value based on the fair market value of the automobile as of January 1 of the calendar year of
transfer. If the employer is using a special accounting rule, other rules may apply.
Take Home Vehicles – FY 2007
Prior to December 18, 2006, employees with take home vehicles were taxed under the commuting
valuation rule of $3 per day. Subsequent to that date, employees were charged taxable fringe benefits
under the annual lease valuation rule, or the commuting rule. In FY 2007, 32 employees utilized 37
take home vehicles:
1. 6 Fire Department vehicles were classified under the exemption of qualified
non-personal use of a clearly marked fire vehicle
2. 22 vehicles were classified under the annual lease valuation rule.
3. 5 vehicles were classified under the commuting rule
4. 1 vehicle used in Water Resources/Utilities was classified highly modified.
5. 3 vehicles used by a Water Resources/Utilities Supervisor were omitted from
the THV list, resulting in untaxed fringe benefits to the employee
6. Numerous on-call employees driving highly modified vehicles were not
subject to tax
7. 7 employees drove two vehicles as THVs
8. Total fringe benefit allowances charged to employees was $ 32,606
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Table 10 - FY 2007 Take Home Vehicles
Number of
Months
Driven
12
12
7
1
12
4
6
4
5
7
12
12
8
5
12
12
12
4
12
12
12
12
7
6
10
2
12
12
12
12
12
12
12
2
12
4
12
12
6
6
3

Department
Communication Resources
Community Services
County Administrator
County Administrator
Engineering
Fire - Employee 1
Fire - Employee 1
Fire - Employee 2
Fire - Employee 3
Fire - Employee 4
Fire
Fire
Fire - Employee 2
Fire - Employee 4
Fire
Fire
Fire
Fire - Employee 3
Maintenance Operations
Maintenance Operations
Maintenance Operations
Parks & Recreation
Parks & Recreation
Public Works
Public Works
Public Works
Public Works
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities

Asset #
20015
20181
20163
20226
20225
9396
9475
9475
20053
20053
20072
20182
20183
20183
20184
20185
20213
20226
1015
9400
20228
20177
20188
1014
20055
20221
20224
1006
20074
20079
20122
20283
20303
1053
9464
20017
20027
20159
20179
20215
20343

Description
2001 Chevrolet Blazer
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2005 GMC Yukon
2005 Jeep Grand Cherokee
1997 Dodge Ram 2500
1999 Chevrolet Blazer
1999 Chevrolet Blazer
2002 GMC Yukon
2002 GMC Yukon
2003 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2005 Chevrolet Silverado 1500
2005 GMC Yukon
2000 GMC Jimmy
1997 Jeep Cherokee
2005 Chevrolet Silverado 1500
2004 Chevrolet Silverado 1500
2004 Chevrolet Silverado 1500
2000 Chevrolet Blazer
2002 Dodge Durango
2005 Chevrolet Trailblazer
2005 Chevrolet Trailblazer
2000 Ford F150
2004 Ford F150
2002 GMC Sierra 1500
2003 Ford F150
2006 Ford F150
2006 Chevrolet Tahoe
1991 Dodge Ram 350
1999 Ford Explorer
2001 GMC Sonoma
2001 Chevrolet Blazer
2004 Ford F450
2004 Chevrolet Silverado 1500
2005 Chevrolet Silverado 1500
2006 Toyota Tacoma

%
Commuting
Commuting Total Commuting
Use
Fuel Cost
Miles Driven
Total Miles
538
3,814
8,133
47%
843
7,127
14,220
50%
605
5,489
6,436
85%
97
690
1,479
47%
475
3,743
11,300
33%
588
3,643
5,626
65%
821
5,419
12,194
44%
348
2,804
5,598
50%
664
4,371
4,564
96%
621
3,106
10,349
30%
152
1,052
8,671
12%
479
3,552
9,062
39%
741
7381
5609
76%
307
2,219
4,187
53%
388
2,352
14,106
17%
883
7,275
13,393
54%
825
5,851
14,366
41%
625
3,497
3,674
95%
892
6,228
18,802
33%
868
6,200
11,563
54%
1,024
7,777
21,769
36%
571
3,814
17,774
21%
715
5,261
5,898
89%
412
3,605
8,748
41%
1,986
3,128
6,270
50%
78
629
1,545
41%
1,011
7,519
15,500
49%
829
5,341
19,212
28%
305
1,859
36,063
5%
387
2,775
31,268
9%
689
3,747
25,278
15%
1,026
6,198
26,470
23%
735
4,417
18,848
23%

142

539

2,545

982
153
913
1,337
727
254
712

7,089
1,121
6,529
5,832
5,566
1,820
5,566

19,460
4,160
12,551
13,952
9,052
10,790
9,158

$26,748

174,172

501,415

In FY 2008, 33 employees utilized 38 take home vehicles:
1. 9 Fire Department vehicles were classified under the exemption of qualified
non-personal use of a clearly marked fire vehicle
2. 21 vehicles were classified under the annual lease valuation rule.
3. 8 vehicles were classified under the commuting rule
4. 1 vehicle used in Water Resources/Utilities should have been classified under
the annual lease valuation rule – employee was not charged a taxable fringe
benefit
5. Vehicle used by a Water Resources/Utilities Supervisor classified under the
annual lease valuation rule – employee was not charged a taxable fringe
benefit
6. Numerous on-call employees driving highly modified vehicles were not
subject to tax
7. 8 employees drove two vehicles as THVs
8. Total fringe benefit allowances charged to employees was $ 33,030
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21%
36%
27%
52%
42%
61%
17%
61%

Table 11 – FY 2008 Take Home Vehicles
Number of
Months
Driven
5
12
5
4
9
1
12
4
10
7
8
8
2
6
5
12
5
7
4
3
9
12
8
1
12
12
12
9
11
4
1
12
12
8
3
8
12
12
12
12
12

Department

Asset #

Communication Resources
Community Services
County Administrator
Deputy County Administrator
Engineering
Fire
Fire
Fire
Fire - Employee 5
Fire
Fire
Fire - Employee 6
Fire - Employee 5
Fire - Employee 7
Fire - Employee 8
Fire
Fire - Employee 3
Fire - Employee 8
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Parks and Recreation
Public Works
Public Works
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Water Resources
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities
Water Resources/Utilities

20015
20181
20163
20221
20225
9475
20053
20060
20072
20182
20183
20184
20184
20185
20185
20213
20226
20226
1015
9400
20070
20228
20399
20177
20055
20224
1006
20074
20079
20122
20173
20283
20303
20400
20423
20401
9464
20027
20215
20343
20376

Commuting
Fuel Cost

Description
2001 Chevrolet Blazer
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2005 Chevrolet Trailblazer
2005 Jeep Grand Cherokee
1999 Chevrolet Blazer
2002 GMC Yukon
2002 Dodge Ram 1500
2003 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2004 Ford Crown Victoria
2005 Chevrolet Silverado 1500
2005 GMC Yukon
2005 GMC Yukon
2000 GMC Jimmy
1997 Jeep Cherokee
2002 Chevrolet Blazer
2005 Chevrolet Silverado 1500
2008 Ford Ranger
2004 Chevrolet Silverado 1500
2002 Dodge Durango
2005 Chevrolet Trailblazer
2000 Ford F150
2002 Ford F150
2002 GMC Sierra 1500
2003 Ford F150
2004 Chevrolet Silverado 1500
2006 Ford F150
2006 Chevrolet Tahoe
2008 Ford F150
2008 Ford Ranger
2008 Ford Fusion
1999 Ford Explorer
2001 Chevrolet Blazer
2005 Chevrolet Silverado 1500
2006 Toyota Tacoma
2008 Chevrolet Silverado 1500

277
1,154
29
281
453
152
1,316
255
208
350
930
243
56
344
443
1,107
603
888
370
274
966
1,367
818
54
812
1,277
1,126
327
460
308
54
1,419
991
723
93
585
1,336
1,234
779
1,670
1,321
$27,452

Total
Commuting
Miles Driven
1,596
7,127
158
1,200
2,803
911
5,325
1,062
876
2,066
5,632
1,181
176
1,593
3,031
5,851
3,292
4,244
2,076
1,550
4,650
7,777
4,152
239
3,757
7,519
5,225
1,425
2,497
1,458
230
6,505
4,417
2,695
446
3,715
7,089
6,529
3,480
11,133
5,832
142,519

Total Miles

%
Commuting
Use

3,115
14,098
4,830
3,781
8,334
1,860
14,319
3,486
8,586
6,853
7,983
8,654
889
7,039
5,419
15,248
4,516
9,607
4,576
3,158
9,237
25,111
10,378
1,034
8,114
17,728
17,570
25,745
29,482
8,885
2,901
25,623
23,431
20,629
7,746
8,150
17,357
12,385
19,435
18,932
14,305
460,529

51%
51%
3%
32%
34%
49%
37%
30%
10%
30%
71%
14%
20%
23%
56%
38%
73%
44%
45%
49%
50%
31%
40%
23%
46%
42%
30%
6%
8%
16%
8%
25%
19%
13%
6%
46%
41%
53%
18%
59%
41%

The amounts listed in Table 12 below were compiled from WEX and Gasboy transactions, Fleet
Management FASTER records, and insurance data provided by Risk Management.
Table 12 – Take Home Vehicles

FY
2007
2008
Total

Commuting
Miles1
174,172
142,518
316,690

Commuting
Fuel Cost2
26,747
27,452
54,199

Business
Miles3
327,243
318,011
645,254

Business
Fuel
Cost4
48,374
64,784
113,158

Total
Miles5
501,415
460,529
961,944

1

Total
Repairs &
Fuel Cost Maintenance6 Insurance7
75,121
31,491
9,247
92,236
33,295
7,036
167,357
64,786
16,283

FICA8
2,494
2,527
5,021

Total
Operating
Costs 9
118,353
135,094
253,447

We used internet maps to determine the round-trip commuting distance from the employee’s home to the reporting work location, based on 239
work days (as determined by BOCC HR)
2
Commuting fuel costs were calculated for each vehicle using the percentage of estimated commuting miles to total miles driven. That percentage
was used to determine the estimated commuting gallons vs. business gallons. The average cost per gallon was derived by dividing the total fuel cost
by the total gallons purchased.
3
Total miles driven less commuting miles
4
Total fuel costs less commuting fuel costs
5
Total miles driven, based on beginning and ending mileages recorded in WEX and Gasboy transactions
6
Repairs and maintenance obtained from Fleet FASTER work orders for the period the vehicle was driven
7
Insurance premiums obtained from Risk Management. For FY 2007 premium costs averaged $250, and $185 in FY 2008.
8
FICA – County’s share of taxes on taxable fringe benefit charged to employee
9
Does not include tag renewal
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Because 75% of the departments indicated they did not maintain mileage logs, we are unable to
determine whether additional commuting miles were incurred due to driving to lunch or running
personal errands (i.e., doctor visits or emergencies during the work day), or unauthorized personal use.
Therefore, the commuting costs, commuting mileage and percentage of commuting use could be
higher.
DISCUSSION POINT 8 – Oversight of take-home vehicles needs to improve to ensure
accountability, compliance with IRS requirements and County policy,
and to demonstrate that usage of each assigned vehicle provides an
economic benefit to the County.
A. Payroll does not receive an updated THV list on a timely basis.
The THV list prepared by BOCC HR was submitted to Payroll on January 24, 2008, without the
annual lease or commuting values and taxable amounts. As a result, Payroll continued to use the
prior year’s taxable fringe benefit allowances. On October 1, 2008, Payroll received the updated
list, with calculations for the taxable amounts. This revised list reflected the employee changes due
to resignations and newly hired employees during the nine-month interim period. Payroll then
made numerous adjustments to employees’ payroll data for W-2 reporting.
On April 24, 2009, Payroll received the THV list for this calendar year. The list indicated that 19
employees were assigned take-home vehicles. However, the list did not provide the names of Fire
Services employees, or any other employee that may be using a County vehicle for commuting, nor
did it reflect approval from the Acting County Administrator.
B. A total of 8 employees changed vehicles during FY 2007 and FY 2008, but Payroll was not advised
of the changes in the taxable values. Per IRS, the use of different employer-provided vehicles
requires calculating the taxable value on each vehicle. This method also requires calculating
business usage and commuting usage, and number of days the vehicles were driven. Without
adequate documentation and notification to Payroll, the County does not comply with IRS
regulations, since incorrect amounts are reported, and incorrect taxes are withheld from the
employees’ wages. In one instance in FY 2007, $561 was not only undercharged to an employee,
but underreported to IRS. While the tax consequences are minimal, the underlying issue
demonstrates a control weakness.
C. We noted that two Fire Services employees with take-home vehicles purchased fuel on days they
were either on 8 hours sick leave or 8 hours paid leave (this occurred under former management).
County policy states that vehicles are to be used only for business purposes, or commuting. Lack of
oversight, accountability, and adequate records tend to foster abuse of the program.
D. We noted several Fire Services employees are not charged the annual lease value or the commuting
value. In 2007, their vehicles were classified as clearly marked fire vehicles. According to the
regulations, the exclusion for a fire vehicle applies only to a vehicle that is required to be used for
commuting by the fire fighter who, when not on a regular shift, is on call at all times. One
employee commuted to a fire station in Homosassa, parked the County vehicle, and then traveled in
his personal vehicle to his residence to another county. Another employee commuted daily from
LGB to a fire station approximately 1.2 miles from his residence (this employee was charged an
annual lease value; however, he was not on the approved take-home vehicle list).
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RECOMMENDATIONS
1. Due to the complexity of the IRS regulations and calculations, IA
recommends the establishment of a Vehicle Review Team, consisting of a
representative from Human Resources, the Fleet Management Director, and
Payroll, whose duties include:
a. Reviewing take-home vehicle requests for job position requirements
and tasks
b. Evaluating justifications
c. Assigning or preparing the appropriate Fleet vehicle required for the job
d. Ensuring compliance with IRS regulations
e. Calculating taxable fringe benefits
Upon the Vehicle Review Team’s review and recommendation, requests
should be forwarded to the County Administrator for final approval, as
required by the County Vehicle Policy, AR: 8.07-4.
2. Departments should maintain mileage logs for take-home vehicles under the
annual lease value rule to ensure compliance with IRS requirements. Even
though vehicles under the commuting valuation rule fall under a safe harbor
rule, IRS requires evidence to support their use. Use of mileage logs for these
vehicles would provide verifiable evidence that these vehicles are used in
accordance with policy and IRS requirements. Implementation of mileage
logs would increase accountability for employees, as well as management.
3. On a monthly basis, management should review the logs to monitor
appropriate use and compliance, evaluate the ongoing need for the assigned
vehicles, and recommend adjustments and/or changes. Any changes and/or
adjustments should be provided to the appropriate County departments, and
the Vehicle Review Team.
4. The 2009 take-home vehicle list should be revised to include Fire Services
employees, as well as the names of all employees whose jobs require them to
use a County vehicle for commuting. Unless they are driving a highlymodified vehicle (described earlier in this report), they must be charged $1.50
per trip. This list should indicate that the County Administrator has approved
these vehicles as take-home, according to the County Vehicle Policy, AR:
8.07-4.
5. The date placed in service should be revised to indicate the date the vehicle
was available to the employee, in order to track the four-year lease term (the
time when the fair market value and the annual lease value may be adjusted).
6. To comply with IRS, employees should maintain adequate records, and notify
their Supervisors/Director when vehicles are changed. If a Vehicle Review
Team is not established, Payroll should be notified of changes in order to
calculate the appropriate taxable fringe benefit.
7. Management should review all take-home vehicle assignments to determine
the economic benefit to the County, and make necessary reductions.
8. Any vehicle that does not meet the economic benefit criteria and is not
required for the preservation of life or property should be redesignated as a
non-THV to be used only during business hours or for conducting County
business after hours.
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9. According to the Assistant Fire Chief – Logisitics, one primary person is on
call each week. Since the Fire Services employees are on a rotating on-call
basis, management should determine the feasibility and economic benefit of
allowing the remaining employees (excluding the Fire Chief) who are not on
call to commute daily in County vehicles.
10. Unless the use of a vehicle has been negotiated as part of a salary package in a
Board-approved contract, we recommend the Board curtail the use of County
vehicles for subsidized commuting.
Our research indicates that numerous agencies throughout the country have reduced their take-home
vehicles in an effort to economize and continue to operate with diminishing revenues. County
government agencies in Florida, likewise, have followed this course of action.
According to their audit reports, Pinellas County reduced their THVs from 10 in January 2007 to
approximately 7 by December 2008. According to the Government Fleet magazine, as of May 2008,
Lee County had reduced their THVs by 42% – from 42 to 25. In 2008, Manatee County reduced their
THVs from 100 to 16. Those 16 units are all standby-service associated with Public Works, Traffic
Control, Public Safety, and Utility Departments.
Reducing the number of take-home vehicles will result in immediate, as well as long-term, savings to
the County. Any surplus vehicles could either be reassigned to the Fleet Pool or to another department,
or sold.
MANAGEMENT RESPONSE
As outlined in County Vehicle Policy AR 8.07-4, the County Administrator is responsible for review and approval of
take-home vehicle assignments. Other County representatives outlined by the IA are consulted and participate in
the review and decision process. Vehicle assignments are continually reviewed and regularly updated. County
staff, in conjunction with the Finance Department, has reviewed take-home vehicles for compliance with IRS
regulations. This review was performed during the last quarter of 2006 and any changes necessary were
implemented in January 2007.
With respect to Fire Rescue, all take home vehicles have been eliminated from Fire Rescue with the exception of
the Fire Chief. The on-call administrative chief takes his vehicle home when he is on call (approximately every five
weeks). The Deputy Chief and Assistant Chief of Operations leave their vehicles at the fire station closest to their
home (Station 18 and 20 respectively) due to their need to respond within one hour to hazardous materials
incidents.
INTERNAL AUDITOR RESPONSE
As previously stated, employees changed vehicles during FY 2007 and 2008
and Payroll was not notified.
Per IRS, the use of different vehicles
requires calculating the taxable values, based upon business and commuting
usage, and number of days the vehicles were driven.
Without adequate
documentation and notification to Payroll of all changes, the County does
not comply with IRS regulations.
DISCUSSION POINT 9 – Some on-call employees should be charged the commuting value.
We reviewed call logs submitted to Payroll (excluding the Fire Department) for the randomly selected
pay periods November 23, 2007, January 4, 2008, and August 1, 2008, totaling six weeks. We
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segregated the calls by department, employee, and if the on-call employee used a THV. The four
departments responding to after-hour calls were Animal Services, Maintenance Operations, Road
Maintenance, and Water/Utilities. We excluded Maintenance Operations and Animal Services
employees, since they are not included on the take-home vehicle list.
Table 13 – Callouts for Three Pay Periods

Road Maintenance
Water /Utilities

November 23, 2007
# calls
2
29

January 4, 2008
# calls
3
47

August 1, 2008
# calls
16
45

Each of the 5 Road Maintenance employees drive THVs on a daily basis. For the first pay period, 2 of
those 5 on-call employees responded to calls; for the second pay period, 2 responded; and for the third
pay period, all 5 responded.
Table 14 – Road Maintenance Callouts per Position

Unit Supervisor 1
Unit Supervisor 2
Unit Supervisor 3
Unit Supervisor 4
Road Material Coordinator
On-call Signal Technicians1
Total
1

November 23, 2007
# Calls

January 4, 2008
# Calls

1
1

1
2

2

3

August 1, 2008
# Calls
1
1
5
4
2
3
16

These two On-call Signal Technicians use a highly-modified vehicle on a rotating weekly basis.

Table 15 – Water Resources/Utilities Callouts per Position

Utility Field Foreman
Utility Construction Foreman
Utility Maintenance Supervisor
Chief Plant Operator
Other on-call employees1
Total
1

November 23, 2007
# Calls
1

January 4, 2008
# Calls

4
24
29

2
5
4
36
47

August 1, 2008
# Calls
1
1
4
6
33
45

These 20 on-call employees are not on the assigned take-home vehicle list.

The data above represents a small sampling of 6 weeks. Based on the tables above, several employees
did not respond to calls each pay period, even though they drive a THV every day.
Based on the Water Resource/Utilities response to the questionnaire, 16 vehicles are used for on-call
employees – 4 of which, according to the Fleet Management Director, are highly modified. On-call
employees who commute to their residences in a vehicle other than a qualified non-personal use
vehicle, must be charged the commuting value of $1.50 per trip.
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RECOMMENDATION
Call outs cannot be predicted, and those first responders must be available in the event of an
emergency. To maximize County resources, management should determine if the employees using
take-home vehicles provides a direct economic benefit to the County, or is mission critical. We suggest
tracking the callouts for a period of three months to analyze trends and determine whether savings
could be recognized by alternating schedules, reducing, or eliminating the number of THVs driven each
day.
1. Management should consider whether the supervisors and foremen could
alternate on-call weeks, contingent upon whether these employees can
perform each other’s job duties. In order to achieve alternating on-call
schedules, management should consider if cross-training program supervisors
and foremen is a viable option.
2. On-call employees commuting in vehicles that do not meet the qualified nonpersonal use classification must be taxed the commuting value of $1.50 per
trip. Therefore, management for all applicable departments should prepare the
appropriate information and submit to Payroll, retroactive to January 1, 2009.
MANAGEMENT RESPONSE
An analysis of call-outs will be conducted to determine if alternative scheduling can improve efficiency. In regards
to qualified non-personal use, the County has a program in place and regularly re-evaluates the relevant policies
and procedures.
DISCUSSION POINT 10 – The County Vehicle Policy should be revised to include specific
requirements, guidelines, and criteria regarding vehicle usage.
COUNTY VEHICLE POLICY – AR: 8.07-4
We offer the following suggestions to not only strengthen controls, but provide standard guidelines for
County departments that, according to our research, are typical of other agencies.
A. County policy states Department/Office Directors, or their designee, are responsible for controlling
vehicle usage in accordance with established policy. To the extent a department’s unique
operations require, each Director should establish department-specific supplemental procedures to
implement established policy. To ensure appropriate use, all employees should record mileage,
business purpose of trip, beginning and ending location of trip, personal purpose of trip
(commuting), date, and time.
B. County policy states that persons other than County employees are not permitted to be a passenger
in any County vehicle except as authorized by the County Administrator or within stated County
policy. Consideration should be given to exceptions for emergencies involving the protection of
life and property.
C. If management concurs with the recommendation to establish a Vehicle Review Team, the policy
should be revised to establish their authority and outline their function and responsibilities.
D. If established, the Vehicle Review Team should maintain an updated, comprehensive report of
employees with assigned take-home vehicles, which includes employee names, vehicle information,
dates used (for calculating prorated annual or daily lease value), business and commuting miles
driven, annual lease value or commuting calculations and other pertinent information necessary to
comply with IRS requirements for reporting taxable fringe benefits.
49

E. An updated take-home vehicle report should be submitted to Payroll prior to the beginning of the
fiscal year to ensure taxable fringe benefits are included in the employees’ wages, and appropriate
payroll taxes are withheld, on a timely basis.
F. We recommend implementation of the “Take-Home Vehicle Authorization Form” (see Exhibit C)
to provide consistency throughout the departments/offices and establish specific justification
criteria:
1. With the exception of emergency circumstances, a county employee may be
authorized a take-home vehicle only when a take-home vehicle request has
been submitted to and approved by the Director, reviewed and approved by
representatives from Human Resources, Fleet Management, Finance, and by
the County Administrator for final approval.
2. Justification for requesting an overnight THV should include an independent
cost-benefit analysis, outlining the economic benefits to the County, along
with specific reasons, indicating the savings to the County, using the attached
“Take-Home Vehicle Authorization Form,” and “Economic Benefit
Calculation Form” (see Exhibits C & D).
3. The following should not be considered adequate justification for a county
take-home vehicle assignment:
a.
b.
c.
d.

For communication access (car radio, telephone etc.)
Attending weekly, monthly, or ‘town hall’ meetings
Workshops and training
Identifying the driver as a County representative

4. Lost productivity costs, the cost of time it takes an employee to travel from a
designated county parking facility to their duty post, should not be included in
the calculation of economic benefit to the County. There should be an
explanation as to why an employee cannot use alternative forms of
transportation or pick up county-owned vehicles at designated parking areas.
5. Justifications should include such items as:
a. The amount of time the position requires/spends in performing field
work
b. Job characteristics of the position that require permanent use of a
vehicle
c. The need for overnight parking at a location other than the official
business site
d. The economic benefits, if any, of a permanent assignment versus other
methods of transportation; i.e., pool vehicle, temporary overnight
usage, etc
6. When the need for availability of a take-home vehicle is temporarily lost, such
as vacation, sick leave, extended administrative leave, or assignee is off duty
for more than three working days, the Director should require the vehicle to be
returned to Fleet Management for use as a pool vehicle, until the temporary
loss ends.
G. Policy states that an employee may use their personal vehicle in lieu of County vehicles for official
travel and/or business, if approved in advance. Since the County has invested in these vehicles, it
seems reasonable to require employees who occasionally travel to use County vehicles (when
50

available), instead of reimbursing at the current rate of $ .445 per mile. A reimbursed 150-mile
round trip to Tampa would cost $66.75, versus approximately $20 – $30 for a tank of gasoline
(maintenance costs excluded).
According to the Risk Manager, when an employee uses his/her personal vehicle while conducting
County business, the employee’s automobile insurance company becomes the primary coverage.
Because insurance “follows” the vehicle, traveling in a County-insured vehicle mitigates insurance
liability risks for the employee, in the event of an accident. Therefore, employees should be aware
of this insurance requirement.
1. We recommend that personal vehicles be used only when County vehicles are
unavailable, either from the vehicle pool, or the Department’s assigned
vehicles.
2. We also recommend that a written acknowledgement be obtained from the
employee that covers the following:
a. Employee’s responsibilities regarding the take-home vehicle
b. IRS requirements regarding the tax liability of the commuting fringe
benefit
c. The lease valuation method used to compute the taxable fringe benefit
d. Requirement to use a mileage log to substantiate business miles vs.
commuting miles
e. Definition of de minimis personal use
f. Explanation of employee’s vehicle insurance liability exposure when
using personal vehicle for County business
g. Employee’s name, ID number, signature, date
h. Description of vehicle, County asset number, vehicle license tag
number
i. Statement that employee has received and read a copy of the current
County Vehicle Policy
3. Management should request that the County Attorney review the
acknowledgement prior to implementation.
H. We recommend inclusion of a provision allowing Directors to authorize certain employees to utilize
County vehicles in a take-home capacity during emergency circumstances, such as hurricanes,
tornadoes, flooding, etc. Emergency work, under these circumstances, is defined as “necessary
work requiring immediate attention for the protection of persons or property that specifically
requires the presence of the assignee in a supervisory and/or technical capacity to reduce the
emergency.”
1. All such short-term authorizations should be coordinated with the Fleet
Management Director, monitored, and terminated by the Department Director
as soon as possible following the emergency event.
2. All authorizations should be documented and kept on file for possible FEMA
reimbursements.
I. For 24-hour on call status, we recommend the Director provide a rotational on-call plan, listing the
employees, their daily, weekly, or monthly rotational schedules, and the nature of the call outs,
including the number of the prior year’s call outs. Attach to the Take Home Vehicle Authorization
Form.
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J. Department/Office Directors should maintain updated, current lists of authorized employees with
take-home vehicles.
K. Department/Office Directors should notify the Vehicle Review Team, in writing, when
circumstances change regarding an assigned take-home vehicle, since these changes affect the
amount of the taxable fringe benefit:
1.
2.
3.
4.

Employee’s commuting distance changes, due to a move
When an employee no longer requires an assigned take-home vehicle
When an employee changes vehicles
When an employee uses a County vehicle overnight for a continuous period
of less than 30 days

L. The take-home vehicle assignment period should be re-authorized on an annual basis.
M. Policy currently states all vehicles will display a County seal. During our field work in November,
we noted numerous vehicles in which the asset number was displayed on only one side, only on the
back, or the department name was either missing or only displayed on one side. Along with that
seal, we recommend displaying the vehicle number and assigned department on each side, and the
back, of the vehicle. We also recommend including a phone number in the markings for observers
to report inappropriate use of vehicles.
Consistent placing of these markings makes the vehicle identifiable as a County vehicle, and
ensures that citizens can accurately report concerns regarding potential abuse of County property.
N. The current no idling policy is vague, and warrants further attention. Employees should be informed
as to the necessity for, and benefits of a no idle policy, as well as specific guidelines to follow.
Allowing vehicles to idle unnecessarily not only wastes fuel, and increases wear and tear on the
engine, but also contributes to air pollution.
1. Based on our research of other agencies, we recommend that Fleet
Management develop a comprehensive fuel conservation manual that includes
a no-idle policy, guidelines on driving habits that conserve fuel, along with
other fuel saving tips (checking tire pressure, scheduling trips for efficiency,
car pooling to meetings, etc.).
2. The no-idle guidelines should list specific examples and situations in which a
County vehicle may or may not idle. A few examples of no idling could
include:
a. Vehicles should be turned off immediately when arriving at the work
site
b. Employees should not idle vehicles while on a break or at lunch.
c. Vehicles should not be left idling while employee is away from the
vehicle
d. Vehicles should be turned off when loading or unloading equipment
3. Some exceptions to the no idle policy could include:
a. Vehicles powering ancillary equipment – computers, lifts, winches,
etc.
b. Emergency vehicle transporting patients
c. Defrosting a windshield
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4. Once developed and approved, any employee driving a County vehicle should
sign a copy of the policy, stating they have read and understand their
responsibility regarding fuel conservation.
MANAGEMENT RESPONSE
County Administration has evaluated the current policies and procedures in place and found them to be sufficient
to address the IA’s concerns.
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Vehicle Usage Audit Questionnaire
Department:
Contact Person:
Telephone :
INSTRUCTIONS: If any questions do not apply, please respond with N/A. Please reply no later than
August 1, 2008.
VEHICLES – Automobiles, SUVs, vans, light-medium trucks (up to and including
F-450 or comparable)
1. Please verify the information on the attached listing of vehicles assigned to your department,
providing any corrections, updates, etc.
2. Of the vehicles listed, please identify take home vehicles (THVs), the driver, and the
location/office to which the assigned driver reports daily—e.g., Lecanto Govt. Bldg.
3. Please provide copies of justifications/requests for THVs for the years 2006,
2007, and 2008.
4. Please provide a list of individuals who are assigned vehicles to perform their duties (include
make, model, & asset number).
5. Are daily logs maintained for vehicles ?
a. If yes, what information is required, and where are logs located?
b. If no, do you have records to indicate who drove a vehicle on any particular day?
c. If 5b is no, what controls are in place to ensure employees do not use assigned vehicles for
personal use during and after working hours?
6. Please list any on-call employees who use a vehicle after hours, and the vehicle used.
a. Are logs maintained for call outs after hours – who, where, when, why?
b. Please describe the specialized nature of the vehicle used for the callout.
7. Please list where all vehicles are parked after hours, weekends, and
holidays (by vehicle asset number, specific location, and reason location is used).
8. Does anyone assigned a THV reside out of the county?
a. If yes, please provide names.
b. If yes, is that THV used for commuting to and from the individual’s out of
county residence?
c. If 8b is no, where (indicate specific address) is THV located after hours?
9. If the individual changes, acquires, or ceases driving a THV during the year,
is Payroll notified?

EXHIBIT A

55

FUEL TRANSACTIONS – COUNTY FUEL SITE & WRIGHT EXPRESS (WEX)
1. Do you require drivers to turn in gas receipts?
a. If yes, what is your reconciliation procedure?
b. If no, do drivers review and sign the monthly WEX or County statements
to validate the transactions?
2. Who reviews and approves the monthly fuel statements for County and WEX
transactions?
3. Please provide a copy of your task outline for reviewing and reconciling these
fuel transactions.
4. As part of your review and reconciliation process, do you check odometer
readings for reasonableness and accuracy?
5. What action is taken if odometer readings are incorrect?
6. Do you perform an analysis of fuel usage and efficiency—
a. to compare gallons purchased to miles driven?
b. to determine reasonableness of mileage driven according to work
assignments?
c. If yes to 6a and 6b, is the analysis documented?
d. If no, what procedures are used to monitor fuel consumption?
7. Do you reconcile fuel purchases transacted on weekends, after hours, and
holidays?
a. If yes, is the reconciliation documented?
b. If no, what controls are used to review transactions during these periods?
8. If you use non-vehicle fuel cards (cards assigned for fueling gasoline cans, boats,
ATVs, etc.), please list the non-vehicle items--machinery/equipment/tanks, etc.,
along with the card number (for example, S21).
a. Is the non-vehicle fuel card locked in a secure area, and then issued to the
user when needed?
b. Is the non-vehicle fuel card assigned to an individual, who maintains sole
responsibility and accountability?
c. If the non-vehicle fuel card is not secured or assigned to an individual,
what controls or practices are in place to ensure proper use?
d. For non-vehicle fuel transactions, do you require receipts including
supporting details?
1) If yes, is the documentation available for review?
2) If no, what procedure is used to ensure transactions are for valid
business purposes?
9. Do you conduct a periodic audit of fuel cards to ensure cards are located in the
assigned vehicle?
10. What procedures are in place if you discovered fraudulent use of fuel cards?
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56

Annual Lease Value Table
Automobile FMV
Annual Lease
$ 0 to 999
600
1,000 to 1,999
850
2,000 to 2,999
1,100
3,000 to 3,999
1,350
4,000 to 4,999
1,600
5,000 to 5,999
1,850
6,000 to 6,999
2,100
7,000 to 7,999
2,350
8,000 to 8,999
2,600
9,000 to 9,999
2,850
10,000 to 10,999
3,100
11,000 to 11,999
3,350
12,000 to 12,999
3,600
13,000 to 13,999
3,850
14,000 to 14,999
4,100
15,000 to 15,999
4,350
16,000 to 16,999
4,600
17,000 to 17,999
4,850
18,000 to 18,999
5,100
19,000 to 19,999
5,350
20,000 to 20,999
5,600
21,000 to 21,999
5,850
22,000 to 22,999
6,100
23,000 to 23,999
6,350
24,000 to 24,999
6,600
25,000 to 25,999
6,850
26,000 to 27,999
7,250
28,000 to 29,999
7,750
30,000 to 31,999
8,250
32,000 to 33,999
8,750
34,000 to 35,999
9,250
36,000 to 37,999
9,750
38,000 to 39,999
10,250
40,000 to 41,999
10,750
42,000 to 43,999
11,250
44,000 to 45,999
11,750
46,000 to 47,999
12,250
48,000 to 49,999
12,750
50,000 to 51,999
13,250
52,000 to 53,999
13,750
54,000 to 55,999
14,250
56,000 to 57,999
14,750
58,000 to 59,999
15,250

For automobiles with a FMV of more than $59,999, the annual
lease value equals (25 x the FMV of the automobile) + $500.
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TAKE-HOME VEHICLE AUTHORIZATION FORM
(Vehicle assigned to employee with overnight use)
Employee Name ________________________________

Department/Division ________________________________

Employee ID # ________________________________

Job Position & Title ________________________________

Address ______________________________________

Work Location ____________________________________

______________________________________

Vehicle Asset # ____________________________________

Vehicle Make & Model __________________________

Vehicle Odometer Reading & Date read _________________

Daily Round Trip Commuting Mileage ______________
Average Total Daily Mileage __________________________
(from home to work and return to home OR from home to first worksite and from last worksite to home – attach mapquest)
Number of emergency call-outs in previous fiscal year October – September ___________________________
Requests to authorize a take-home vehicle must meet at least one of the following criteria:

EMERGENCY RESPONSE: The employee has primary responsibility for responding to emergency situations, which
require
immediate response to protect life and/or property, AND the employee is called out at least 12 times per quarter. A “call-out” is defined as a
directive to an employee to report to a work site during off-duty time. Documentation listing the number and nature of call-outs for the prior
year, or in the case of first-time requests, estimates of future call-outs, must be submitted with the Take-Home Vehicle Authorization form.
In addition, there must be an explanation as to why alternate transportation cannot be used and why a County vehicle cannot be picked up
from a designated County parking area. Attach all justifications and back-up documentation to this form.

SPECIAL EQUIPMENT: The employee has primary responsibility for responding to emergency situations, which require
immediate response to protect life and/or property, AND the employee needs a special vehicle or must carry substantial specialized
equipment, other than communications equipment, in order to perform their work outside of normal working hours. A description of this
equipment must be submitted with the Take-Home Vehicle Authorization form. Attach all justifications and back-up documentation to
this form.

ECONOMIC BENEFIT: There is an economic benefit to the County. This means the cost of travel reimbursement would exceed
the costs associated with a take-home vehicle or that the cost of commuting directly from home to a field job site, meetings, conferences,
etc., rather than from a County parking facility to the field job site, meetings, conferences, etc., significantly exceeds the cost of the takehome vehicle use. In addition, there must be an explanation as to why alternate transportation cannot be used. A calculation of this benefit
(see Exhibit D, Economic Benefit Calculation) must be submitted with the Take-Home Vehicle Authorization form. Attach all
justifications and back-up documentation to this form.

_________________________________________
Requestor’s Signature

______________________________________
Date

________________________________________
Division Director

___________ ___________
Approved
Denied

____________
Date

_________________________________________
Department Director

___________ ___________
Approved
Denied

____________
Date

_________________________________________
Fleet Management Director

___________ ___________
Approved
Denied

____________
Date

_________________________________________
Human Resources Director

___________ ___________ ____________
Approved
Denied
Date

_________________________________________
County Administrator

___________ ___________
Approved
Denied

 cc: Payroll
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____________
Date

ECONOMIC BENEFIT CALCULATION
(based on a six month Take-Home Vehicle Assignment period)

• NOTE: The appropriate representative from the Vehicle Review Team will determine the Annual
Leave Value (ALV) and the cost per mile for county vehicles, which is to be used in the calculation in
column “G.”
¾ The cost per mile will vary depending on the type of vehicle assigned and the
total miles driven by that employee or anticipated to be driven.
¾ The total miles driven in this example is 6,750 (B. 3,750 business + F. 3,000
commute miles).
Cost per mile calculation: [(Table 2 ALV Vehicle 1 / 12 * 6 months) / (B+F)] = Cost per mile
(7750/12*6) / (3750+3000) = $ .574 cost per mile
Table 1
A.
Number
of
callouts,
meetings,
events
in 6
months

50

•
•

Personal Vehicle
B.
C.

D.

Total six
month callout,
meetings,
events miles
driven

Reimbursement
at County rate,
$0.445 per
mile

Average
daily
commute
mileage
(roundtrip)

A* Assumed
75 miles per
callout,
meeting, event
(50*75)
3,750 miles

B*$ .445
(3,750 *$.445)

$1,668.75

County Assigned Vehicle #xxxxx
E.
F.
G.

25
commute
miles

H.

Average
monthly
commute
mileage
(assumes
20
business
days)

Total six
month
commute
mileage

Vehicle 1
from table 2
cost per
mile 57.4
cents for
commute
mileage
(3000*.574) +
Fuel charge
of 5.5 cents
per mile (3000
*5.5 cents)

Economic
benefit to
the
County

D * 20
business
days/mo.
(25*20)

E*6
(500*6)

[Amt from
Table 2 /
(B + F)] * F
+ (F*.055)

C-G

500
commute
miles

3000
commute
miles

$1,887

-$218.25

If the dollar amount in column “C” is greater than the dollar amount in column “G”,
then there is an economic benefit to the County.
If the dollar amount in column “C” is less than the dollar amount in column “G”,
then there is no economic benefit to the County.

Table 2 - Annual Lease Values (source: IRS Publication 15B)
*Examples of costs for the following vehicles are based on a four-year lease.
Vehicle

Vehicle Description

Fair Market Value

Annual Lease Value
(ALV)

1
2
3

2008 ABC Sports Utility Vehicle w/15000 miles
2008 DEF pickup truck w/ 13,000 miles
2008 XYZ auto w/ 10,000 miles

$28,000-29,999
$18,000-18,999
$15,000-15,999

$7,750
$5,100
$4,350
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LIST OF COUNTY VEHICLES AS OF JANUARY 2009
DEPT NAME
ANIMAL SERVICES
ANIMAL SERVICES
ANIMAL SERVICES
ANIMAL SERVICES
ANIMAL SERVICES
ANIMAL SERVICES
ANIMAL SERVICES
ANIMAL SERVICES
AQUATICS
AQUATICS
AQUATICS
AQUATICS
AQUATICS
BOCC
BOCC
BOCC
BOCC
BOCC
BOCC
BOCC
BOCC
BOCC
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
BUILDING
CHASS CAMPGROUND
CITRUS SPRINGS MSBU
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
CODE ENFORCEMENT
COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT
COMMUNITY SERVICES ADMIN
COUNTY EXTENSION OFFICE
DEPT OF PUBLIC WORKS ADMIN
DEPT OF PUBLIC WORKS ADMIN
DEPT OF PUBLIC WORKS ADMIN
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
ENGINEERING
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE

ASSET #
1017
20068
20193
20279
20280
20359
20360
20231
1054
20010
20011
20069
20071
9460
20163
20346
20347
20398
20399
1010
20015
20221
20116
20156
20241
20242
20243
20292
20293
20294
20295
20296
20297
20298
20299
20300
20113
20210
20157
20167
20168
20211
20212
20268
20393
20394
20432
20348
20222
20127
20181
20358
20391
20407
20055
1011
20244
20262
20313
20314
20350
20354
20355
9466
9467
1057
20014
20153
20223
20225
20416
9383
9385
9452

TYPE
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
CAR
CAR
CAR
CAR
PICKUP TRUCK
PICKUP TRUCK
SUV
SUV
SUV
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
SUV
VAN
CAR
CAR
PICKUP TRUCK
PICKUP TRUCK
SUV
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
SUV
SUV
SUV
SUV
SUV
SUV
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK

YEAR
2000
2002
2004
2006
2006
2008
2008
2005
2001
2001
2001
2002
2002
1999
2004
2007
2007
2008
2008
2000
2001
2005
2003
2004
2005
2005
2005
2006
2006
2006
2006
2006
2006
2006
2006
2006
2003
2005
2004
2004
2004
2005
2005
2006
2008
2008
2008
2007
2005
2003
2004
2007
2008
2008
2002
2000
2005
2006
2006
2006
2007
2007
2007
1999
1999
2001
2001
2004
2005
2005
2008
1997
1997
1998

MANUFACTURER
CHEVROLET
DODGE
FORD
FORD
FORD
FORD
FORD
CHEVROLET
DODGE
DODGE
DODGE
CHEVROLET
CHEVROLET
FORD
FORD
CHEVROLET
CHEVROLET
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
GMC
GMC
GMC
GMC
GMC
GMC
GMC
GMC
GMC
FORD
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
FORD
JEEP
CHEVROLET
DODGE
FORD
TOYOTA
FORD
FORD
DODGE
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
JEEP
JEEP
JEEP
CHEVROLET
CHEVROLET
CHEVROLET
JEEP
FORD
FORD
FORD
CHEVROLET
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MODEL
C2500 4X2
RAM 2500 4X2
F250 4X4
F250 4X2
F250 4X2
F250 4X2
F250 4X2
BLAZER 4X2
RAM 3500 4X4
RAM 2500 4X4
RAM 2500 4X4
SILVERADO 3500 4X4
BLAZER 4X4
CROWN VICTORIA
CROWN VICTORIA
MALIBU
MALIBU
RANGER
RANGER
BLAZER 4X4
BLAZER 4X4
TRAILBLAZER 4X2
F150 4X2
F150 4X2
SILVERADO 1500 4X4
SILVERADO 1500 4X2
SILVERADO 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
SIERRA 1500 4X2
F150 4X2
F250 4X2
F150 4X2
SILVERADO 1500 4X2
SILVERADO 1500 4X2
SILVERADO 1500
SILVERADO 1500
SILVERADO 1500 4X2
RANGER
RANGER
RANGER 4X4
LIBERTY
BLAZER 4X4
GRAND CARAVAN
CROWN VICTORIA
PRIUS
RANGER 4X2
RANGER
DURANGO 4X4
F150 4X2
F150 4X4
F150 4X4
F150 4X4
F150 4X4
RANGER 4X4
RANGER 4X4
RANGER 4X4
CHEROKEE 4X2
CHEROKEE 4X2
CHEROKEE 4X2
BLAZER 4X2
BLAZER 4X2
SUBURBAN
GRAND CHEROKEE 4X2
F550 BUCKET TRUCK
F350 UTILITY BODY 4X2
F350 UTILITY BODY 4X2
C3500 SERVICE BODY 4X2

COST
$18,608.00
$18,080.00
$18,480.00
$16,140.00
$16,140.00
$16,280.00
$16,280.00
$17,744.00
$24,910.00
$21,957.00
$21,957.00
$26,158.00
$19,923.00
$19,534.00
$21,151.00
$13,914.00
$13,914.00
$11,880.00
$14,173.00
$21,011.00
$20,696.00
$20,299.00
$11,849.00
$12,055.00
$16,538.00
$11,755.00
$11,755.00
$13,495.00
$13,495.00
$13,495.00
$13,495.00
$13,495.00
$13,495.00
$13,495.00
$13,495.00
$13,495.00
$11,849.00
$15,869.00
$12,055.00
$12,839.00
$12,839.00
$12,855.00
$12,855.00
$13,560.00
$12,759.00
$12,759.00
$17,064.00
$18,309.00
$20,719.00
$21,704.00
$21,882.00
$22,047.00
$12,750.00
$12,759.00
$23,217.00
$16,497.00
$18,623.00
$18,388.00
$18,388.00
$18,388.00
$16,476.00
$16,476.00
$16,476.00
$17,579.00
$17,579.00
$18,354.00
$18,419.00
$18,735.00
$29,200.00
$20,103.00
$78,515.00
$20,510.00
$20,364.00
$21,728.00

DEPT NAME
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FACILITIES MAINTENANCE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FIRE
FLEET MAINTENANCE
FLEET MAINTENANCE
FLEET MAINTENANCE
FLEET MAINTENANCE
FLEET MAINTENANCE
FLEET MAINTENANCE
FLEET MAINTENANCE
HOUSING
HOUSING
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES

ASSET #
9483
9484
20056
20117
20119
20200
20309
20310
20406
20425
20070
20224
20108
20443
20072
20183
20184
20185
9130
20060
20087
20213
20305
20409
20415
20264
9179
9237
9250
9251
9252
9254
9365
9454
9455
9480
1037
1038
1042
1050
1051
20039
20090
20099
20100
20101
20102
20165
20166
20273
20322
20323
20053
20226
3371
20182
9248
9302
20201
1012
20130
20408
20097
20285
20098
20149
20195
20196
20204
20205
20206
20253
20254
20260

TYPE
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
SUV
VAN
VAN
CAR
CAR
CAR
CAR
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
RESCUE TRUCK
SUV
SUV
VAN
CAR
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS

YEAR
1999
1999
2002
2003
2003
2004
2006
2006
2008
2008
2002
2005
2003
2009
2003
2004
2004
2004
1990
2002
2003
2005
2006
2008
2008
2005
1991
1993
1993
1993
1993
1993
1996
1997
1997
1999
2000
2000
2000
2000
2000
2001
2003
2003
2003
2003
2003
2004
2004
2005
2006
2006
2002
2005
1981
2004
1993
1995
2005
2000
2003
2008
2003
2006
2003
2003
2003
2003
2004
2004
2004
2005
2005
2005

MANUFACTURER
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
FORD
FORD
FORD
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
FORD
FORD
FORD
GMC
DODGE
FORD
CHEVROLET
CHEVROLET
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
E-ONE
E-ONE
CHEVROLET
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
GMC
GMC
CHEVROLET
FORD
FORD
FORD
FORD
CHEVROLET
FORD
FORD
FORD
CHEVROLET
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
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MODEL
SILVERADO 1500 4X2
SILVERADO 1500 4X2
SILVERADO 3500 SERVICE BODY 4X2
F150 4X2
F350 SERVICE BODY 4X2
F350 SERVICE BODY 4X2
F350 SERVICE BODY 4X2
F350 SERVICE BODY 4X2
RANGER
F350 SERVICE BODY 4X2
BLAZER 4X2
TRAILBLAZER 4X2
EXPRESS UTILITY CARGO
E250 CARGO VAN
CROWN VICTORIA
CROWN VICTORIA
CROWN VICTORIA
CROWN VICTORIA
SIERRA 3500 4X4
RAM 1500 4X4
F150 4X2
C1500 4X2
SILVERADO 1500
RANGER
RANGER 4X2
F550 4X4
F350 BRUSH TRUCK
F350 BRUSH TRUCK
F350 BRUSH TRUCK
F350 BRUSH TRUCK
F350 BRUSH TRUCK
E30 RESCUE TRUCK
F350 BRUSH TRUCK
STREET WARRIOR 170 RESCUE TRUCK
STREET WARRIOR 170 RESCUE TRUCK
K3500 4X4
F450 BRUSH TRUCK
F450 BRUSH TRUCK
F450 BRUSH TRUCK
F450 BRUSH TRUCK
F450 BRUSH TRUCK
F550 RESCUE TRUCK
F450 BRUSH TRUCK
F550 BRUSH TRUCK
F550 BRUSH TRUCK
F550 BRUSH TRUCK
F550 BRUSH TRUCK
F550 BRUSH TRUCK
F550 BRUSH TRUCK
E-ONE FIRE TRUCK RESCUE TRUCK
F550 BRUSH TRUCK
F550 BRUSH TRUCK
YUKON 4X2
YUKON
3500 STEP VAN
CROWN VICTORIA
F600 WRECKER
F800
F750
SILVERADO 1500 4X2
F350
F350 4X2
F150
SILVERADO 1500
TURTLE TOP E450
TURTLE TOP E450
TURTLE TOP E450
TURTLE TOP E450
TURTLE TOP E350
TURTLE TOP E350
TURTLE TOP F350
TURTLE TOP E450
TURTLE TOP E350
TURTLE TOP E450

COST
$14,968.00
$14,968.00
$21,685.00
$11,849.00
$21,188.00
$21,670.00
$22,131.00
$22,131.00
$12,759.00
$22,524.00
$17,888.00
$20,394.00
$16,767.00
$17,505.00
$19,795.00
$22,880.00
$22,880.00
$23,359.00
$15,075.68
$20,920.00
$12,436.00
$12,855.00
$13,790.00
$17,696.00
$13,890.00
$40,861.63
$18,834.69
$19,607.00
$16,988.00
$16,988.00
$16,188.00
$47,105.00
$20,177.00
$96,277.00
$96,277.00
$21,191.00
$46,998.90
$46,998.90
$64,197.00
$64,197.00
$64,197.00
$88,900.00
$33,501.00
$62,980.00
$62,980.00
$62,980.00
$62,980.00
$63,911.00
$63,911.00
$69,587.00
$71,338.60
$71,338.60
$25,241.00
$25,854.00
$10,043.58
$23,359.00
$45,000.00
$36,407.50
$35,148.00
$16,644.00
$17,747.00
$17,808.00
$17,761.00
$20,307.00
$59,317.00
$59,351.00
$59,754.00
$59,754.00
$44,426.85
$44,426.85
$44,426.85
$57,091.00
$54,118.00
$57,091.00

DEPT NAME
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
HUMAN SERVICES
INFORMATION SYSTEMS
LIBRARY SERVICES
LIBRARY SERVICES
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
PARK AND RECREATION
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE

ASSET #
20288
20289
20290
20324
20325
20328
20329
20336
20370
20371
20372
20373
20417
20418
20419
20422
20434
20435
20436
20335
20038
20411
9118
9304
20000
20304
20317
9291
9348
9444
1002
20013
20025
20104
20105
20120
20121
20177
20178
20188
20233
20239
20240
20311
20312
20351
20352
20362
1021
9113
9402
9462
9477
1001
1027
20001
20044
20050
20091
20110
20136
20138
20139
20140
20144
20146
20207
20219
20220
20263
20269
20274
20286
20319

TYPE
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
BUS
VAN
VAN
VAN
VAN
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK

YEAR
2006
2006
2006
2006
2006
2006
2006
2006
2007
2007
2007
2007
2008
2008
2008
2008
2008
2008
2008
2007
2001
2008
1990
1995
2001
2006
2006
1995
1996
1998
1999
2001
2001
2003
2003
2003
2003
2004
2004
2004
2005
2005
2005
2006
2006
2008
2008
2008
2000
1990
1997
1999
1999
2000
2000
2001
2002
2002
2003
2003
2003
2003
2003
2003
2003
2003
2005
2005
2005
2005
2006
2006
2006
2006

MANUFACTURER
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
FORD
FORD
INTERNATIONAL 4000
FORD
FORD
FORD
CHEVROLET
GMC
DODGE
CHEVROLET
FORD
FORD
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
FORD
CHEVROLET
CHEVROLET
GMC
GMC
FORD
FORD
FORD
CHEVROLET
FORD
FORD
FORD
FORD
GMC
FORD
FORD
INTERNATIONAL 4000
GMC
FORD
INTERNATIONAL 4000
FORD
FORD
FORD
FORD
FORD
FORD
INTERNATIONAL 4000
FORD
FORD
INTERNATIONAL 4000
INTERNATIONAL 4000
FORD
INTERNATIONAL 4000
FORD

EXHIBIT E.2
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MODEL
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
ECONOLINE E250
ECONOLINE E250
ECONOLINE E250
ECONOLINE E250
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
GLAVAL 4500
ELDORADO UPLANDER
UPLANDER MINIVAN
EXPRESS 8 PASSENGER
ECONOLINE E250 UTILITY CARGO
F700 TRASH TRUCK
F800 DUMP TRUCK
F450 BUCKET TRUCK
SERIES 4200 DUMP TRUCK
F550 DUMP TRUCK
F350 DUMP BED
F250 4X2
C1500 4X2
SIERRA 3500
RAM 3500 DUMP BED
SILVERADO 1500
F150 4X2
F150 4X2
F250 4X2
F250 4X2
SILVERADO 1500 4X2
SILVERADO 1500
SILVERADO 1500 4X2
F250 4X2
SILVERADO 1500 4X2
SILVERADO 1500 4X2
SIERRA 1500 4X2
SIERRA 1500
F250 4X2
F250 4X2
F250 4X2
BLAZER 4X2
F800 WATER TRUCK
F800 WATER TRUCK
STERLING LT9513 TRUCK TRACTOR
STERLING L7501
TOP KICK DUMP TRUCK
F450
STERLING M8500 WATER TRUCK
SERIES 4700 HOT PATCH TRUCK
C-SERIES C7H042 DUMP TRUCK
STERLING LT7500 VACUUM TRUCK
SERIES 4200 DUMP TRUCK
STERLING ACTERRA DUMP TRUCK
STERLING ACTERRA DUMP TRUCK
STERLING ACTERRA DUMP TRUCK
STERLING ACTERRA DUMP TRUCK
STERLING ACTERRA
STERLING ACTERRA
SERIES 4300 HOT PATCH TRUCK
F750 DUMP TRUCK
F750 DUMP TRUCK
SERIES 4200 DUMP TRUCK
SERIES 4300
STERLING LT7500 DUMP TRUCK
SERIES 4300 WATER TRUCK
STERLING LT7500 DUMP TRUCK

COST
$72,757.00
$72,757.00
$72,757.00
$31,223.05
$31,223.05
$31,223.05
$31,223.05
$72,757.00
$72,757.00
$72,757.00
$72,757.00
$72,757.00
$78,465.00
$72,218.00
$78,465.00
$71,976.00
$72,218.00
$72,218.00
$38,485.00
$14,950.00
$17,976.00
$16,231.00
$52,015.07
$35,750.00
$25,401.00
$44,150.00
$35,192.00
$23,457.00
$16,277.00
$14,293.71
$22,389.00
$17,751.00
$15,263.00
$12,584.00
$12,584.00
$16,302.00
$16,302.00
$13,072.00
$14,122.00
$12,995.00
$14,983.00
$12,480.00
$12,480.00
$14,534.00
$14,534.00
$15,800.00
$15,800.00
$17,175.00
$18,692.00
$31,468.07
$27,118.00
$58,515.00
$29,447.00
$37,338.00
$33,124.00
$34,917.00
$79,350.00
$45,072.00
$184,121.00
$40,729.00
$44,367.00
$44,367.00
$44,367.00
$44,367.00
$72,956.00
$72,956.00
$87,255.92
$43,668.00
$43,668.00
$45,140.00
$38,923.00
$68,605.00
$57,668.00
$70,739.00

DEPT NAME
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
ROAD MAINTENANCE
SENIOR CENTERS
SENIOR CENTERS
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT
TRAFFIC CONTROL
TRAFFIC CONTROL
TRAFFIC CONTROL
TRAFFIC CONTROL
TRAFFIC CONTROL
TRAFFIC CONTROL
TRAFFIC CONTROL
TRAFFIC CONTROL
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES

ASSET #
20321
20306
20307
20383
20366
20368
1007
20078
20080
20082
20086
20088
20089
20107
20118
20122
20132
20158
20172
20173
20174
20197
20198
20251
20252
20257
20283
20287
20374
20395
20396
20397
20400
20405
20423
20424
20444
20303
1032
9468
9197
9022
9300
9371
20012
20041
20154
1031
20085
20320
20356
20176
9305
20191
20026
20190
20250
20261
20291
20308
9368
20162
20330
9442
1020
1053
20008
20009
20017
20018
20027
20057
20058
20059

TYPE
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
CAR
SUV
BUS
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
HEAVY TRUCK
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
HEAVY TRUCK
HEAVY TRUCK
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK

YEAR
2006
2007
2007
2007
2008
2008
2000
2002
2002
2002
2003
2003
2003
2003
2003
2003
2003
2004
2004
2004
2004
2004
2004
2005
2005
2005
2006
2006
2008
2008
2008
2008
2008
2008
2008
2008
2009
2006
2000
1999
1992
1988
1995
1996
2001
2002
2004
2000
2003
2006
2007
2004
1995
2004
2001
2004
2005
2005
2006
2006
1996
2004
2007
1998
2001
2001
2001
2001
2001
2001
2001
2002
2002
2002

MANUFACTURER
FORD
INTERNATIONAL 4000
INTERNATIONAL 4000
FORD
FORD
FORD
FORD
GMC
FORD
CHEVROLET
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
CHEVROLET
CHEVROLET
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
CHEVROLET
FORD
JEEP
BLUEBIRD
FORD
FORD
FORD
FORD
FORD
MACK 700
FORD
FORD
CHEVROLET
FORD
CHEVROLET
GMC
FORD
DODGE
FORD
CHEVROLET
FORD
GMC
CHEVROLET
FORD
FORD
FORD
DODGE
DODGE
DODGE
DODGE
DODGE
GMC
GMC
CHEVROLET
FORD
FORD
FORD

EXHIBIT E.3
63

MODEL
STERLING LT7500 DUMP TRUCK
SERIES 4300 HOT PATCH TRUCK
SERIES 4300 HOT PATCH TRUCK
L7500
F750 DUMP TRUCK
STERLING LT9500 DUMP TRUCK
F150 4X2
SIERRA 1500 4X2
RANGER 4X2
SILVERADO 3500 4X2
F150 4X2
F250 4X2
F250 4X2
F350
F350
F150
F150 4X4
F150 4X2
SILVERADO 1500 4X2
SILVERADO 1500 4X2
SILVERADO 1500 4X2
F350 4X2
F350 4X2
SILVERADO 1500 4X2
SILVERADO 1500 4X2
F350 4X2
F150
F250 4X2
F350 4X2
RANGER
RANGER
F150 4X2
F150 4X2
RANGER
RANGER
RANGER
F150
TAHOE 4X4
TAURUS
CHEROKEE 4X4
SCHOOL/TRANSIT BUS
CONVENTIONAL N LN8000F WATER TRUCK
CONVENTIONAL N LN8000F DUMP TRUCK
F800 DUMP TRUCK
F150 4X4
STERLING LT7500 DUMP TRUCK
CV700 ROLL OFF TRUCK
F150 4X2
F250 4X4
SILVERADO 1500 4X4
RANGER 4X4
BLAZER 4X4
VERSALIFT BUCKET TRUCK
F550 SISSORS LIFT
RAM 3500 4X2
F350 STAKE BODY
SILVERADO 1500 4X2
F350 4X2
SIERRA 1500 4X2
SILVERADO 3500 SERVICE BODY
F800 FLATBED DUMP TRUCK
STERLING LT9500 DUMP TRUCK
F450 4X4
RAM 3500 UTILITY BODY 4X4
RAM 3500
RAM 3500 UTILITY BODY 4X2
RAM 3500 UTILITY BODY 4X2
RAM 3500 UTILITY BODY 4X2
SONOMA 4X2
SONOMA 4X2
BLAZER 4X4
F150
F150
F150

COST
$69,989.00
$93,343.00
$93,343.00
$92,906.00
$63,956.00
$90,179.00
$16,154.00
$13,675.00
$11,012.00
$22,952.00
$12,436.00
$19,475.00
$19,475.00
$21,814.00
$26,059.00
$15,264.00
$25,191.00
$12,055.00
$12,045.00
$12,045.00
$12,045.00
$21,100.00
$21,100.00
$12,840.00
$15,672.00
$22,226.00
$15,660.00
$22,605.00
$17,322.00
$12,759.00
$12,759.00
$14,178.00
$14,178.00
$12,759.00
$12,759.00
$12,759.00
$13,580.00
$29,686.00
$14,384.00
$19,260.00
$45,848.00
$32,700.00
$51,973.00
$33,844.00
$24,003.00
$62,467.00
$100,338.20
$17,867.00
$23,098.00
$18,305.00
$16,827.00
$19,440.00
$46,596.00
$81,882.00
$21,501.00
$22,895.00
$12,840.00
$23,740.00
$14,534.00
$41,615.00
$33,844.00
$77,592.00
$56,974.00
$24,479.00
$24,377.00
$26,441.00
$26,716.00
$26,716.00
$15,636.00
$15,636.00
$21,696.00
$19,006.00
$17,810.00
$19,006.00

DEPT NAME
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
VISITOR & CONVENTION BUREAU
WATER RESOURCES
WATER RESOURCES
WATER RESOURCES
WATER RESOURCES
*SCHEDULED FOR AUCTION
SCHEDULED FOR AUCTION
*SCHEDULED FOR AUCTION
*SCHEDULED FOR AUCTION
SCHEDULED FOR AUCTION
SCHEDULED FOR AUCTION
*SCHEDULED FOR AUCTION
*SCHEDULED FOR AUCTION
*SCHEDULED FOR AUCTION

ASSET #
20065
20073
20115
20159
20160
20179
20180
20214
20215
20230
20302
20410
9395
9448
9464
1052
9249
20147
20331
20189
20401
20343
20375
20376
20148
9496
9024
9242
9319
9321
9474
20031
20228

TYPE
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
SUV
SUV
SUV
SUV
VAN
VAN
VAN
VAN
CAR
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
BUS
HEAVY TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK
PICKUP TRUCK

YEAR
2002
2002
2003
2004
2004
2004
2004
2005
2005
2005
2006
2008
1997
1998
1999
2001
1993
2003
2006
2005
2008
2006
2008
2008
2003
1999
1988
1993
1995
1995
1999
2001
2005

MANUFACTURER
FORD
FORD
FORD
FORD
FORD
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
JEEP
JEEP
FORD
JEEP
CHEVROLET
CHEVROLET
FORD
CHRYSLER
FORD
TOYOTA
CHEVROLET
CHEVROLET
FORD
GMC
GMC
FORD
FORD
GMC
DODGE
DODGE
CHEVROLET

MODEL
F250 4X4
F350 UTILITY BODY 4X2
F150 4X2
F450 4X4
F450 4X4
SILVERADO 1500
SILVERADO 1500
SILVERADO 1500
SILVERADO 1500
SILVERADO 3500 SERVICE BODY
F150
F350 SERVICE BODY
CHEROKEE 4X4
CHEROKEE 4X4
EXPLORER 4X2
CHEROKEE 4X4
P30 STEP VAN
EXPRESS CARGO VAN
E350 CARGO VAN
TOWN AND COUNTRY
FUSION
TACOMA
SILVERADO 1500
SILVERADO 1500
TURTLE TOP E450 14 PASSENGER
TOP KICK DUMP TRUCK
C3500 WITH CRANE
F350
F350 UTILITY BODY 4X4
SIERRA 3500 UTILITY BODY 4X4
RAM 1500 4X2
RAM 1500 4X2
Total Cost

*Auction date 1/27/2009

EXHIBIT E.4
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COST
$26,996.00
$29,567.00
$11,849.00
$39,814.00
$39,814.00
$18,700.00
$12,945.00
$18,676.00
$18,676.00
$28,560.00
$21,568.00
$27,289.00
$20,048.00
$21,000.00
$22,563.00
$18,354.00
$22,476.50
$18,932.00
$27,004.00
$16,656.00
$16,307.00
$0.00
$18,059.00
$18,059.00
$59,351.00
$37,338.00
$13,572.55
$14,266.00
$23,128.00
$22,621.00
$13,539.00
$13,203.00
$18,975.00
$10,090,615.85

EXHIBIT F
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EXHIBIT F.1
66

EXHIBIT F.2
67

EXHIBIT F.3
68

EXHIBIT F.4
69

EXHIBIT F.5
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